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Peter White Public Library 
Township Advisory Council Mee�ng Minutes 
Wednesday, September 13, 2023 

Call to Order at 5:01 PM by President Suzanne Standerford. 

Council Members Present:  Suzanne Standerford (President); Natasha Lantz (Vice-President) via Zoom; 
Tom Bronken; Peggy Jensen; Kerrie Heikes; Paul Marin; Judy White 

Council Members Absent: Beth Linna (Secretary); Jan Raskin 

Peter White Library Staff Present:  Andrea Ingmire, Library Director 

The Board of Trustees mee�ng was called to order by Library Board of Trustees President Anne Donohue 
at 5:06 PM 

Board of Trustees Members Present: Anne Donohue, President; Lori Nelson, Carol Steinhaus 

Approval of the Agenda: Moved by Paul Marin, seconded by Tom Bronken and was approved 6-0. 

Approval of Minutes from June 6, 2023, mee�ng: Moved by Peggy Jenson and seconded by Judy White 
and was approved 6-0. Suzanne Standerford expressed apprecia�on for Jan Raskin recording of the 
minutes in Beth Linna’s absence. 

Public Par�cipa�on: None. 

Financial Reports: 

Andrea Ingmire reported that the Library finished the fiscal year on budget.  The new automa�c 
doors have been installed and it was possible to pay for them out of opera�onal funds. 

Investments have con�nued to lose value commensurate with overall market trends. 

The 2024 PWPL Budget has been approved by the Board of Trustees and awaits approval by the 
City Board of Commissioners. 

Library Director’s Report: 

An Adult Services Assistant (part-�me posi�on) has resigned and interviews for a replacement 
are currently underway. 

The Staff Reorganiza�on Commitee presented a Tenta�ve Agreement regarding wages to the 
Board of Trustees and the changes to the contract were approved.  Now that the Commitee has 
finished that work, they are working on new and crea�ve ideas for programming.  One such idea 
is for “New Adults” (ages 18 – 21) to partner with Teens (ages 13 – 18) on ac�vi�es.  The first 
such trials of that have been successful. 



Old Business: 
 

The Board of Trustees con�nues to work on reviewing and approving policies.  Important 
changes were made to the Freedom of Informa�on Act Policy and its Summary.  Prior to the 
changes, the Library used the City’s procedures and forms to address FOIA requests, but while 
appropriate for City use, these were less appropriate in the Library se�ng. The Library now has 
its own process which fits its needs beter.  It has become an issue as some recent FOIA requests 
have become excessively large and difficult to manage. 
 
The PWPL Board of Trustees reappointed Anne Donohue to the Superiorland Library Coopera�ve 
as a Board Representa�ve.  She was also elected to be one of nine vo�ng members. 
 
A brief overview of the Strategic Plan was presented by Andrea Ingmire. 
 

New Business: 
Township Advisory Council By-Laws: Suzanne Standerford worked with Andrea Ingmire to dra� 
a revision to the Township Advisory Council By-Laws. The major change was to balance the 
removal of unnecessary restric�ons on mee�ng dates while being sufficiently specific to provide 
guidance.  A mo�on was made by Judy White to accept the by-laws update, this was seconded 
by Natasha Lantz, this was approved 6-0.  
 
2024 TAC mee�ng schedule: The dates for mee�ngs of TAC were proposed to be the second 
Wednesday of the month in January, April, July, and October.  A mo�on to approve the change of 
TAC mee�ng dates was made by Peggy Jenson and seconded by Tom Bronken, this was approved 
6-0.  
 
Board Mee�ng Representa�ves:  
September – Tom Bronken 
October – Peggy Jensen 
November – Kerrie Heikes 
January – Suzanne Standerford 
 

Adjournment: It was moved by Judy White, seconded by Paul Marin and passed 6-0. Thee mee�ng was 
adjourned at 6:31 PM. 
 
Submited by Tom Bronken 
September 13, 2023 
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Board of Trustees of the Peter White Public Library 
Regular Board Meeting 
Minutes 
Tuesday, September 26, 2023 
 
A regular meeting of the Board of Trustees of the Peter White Public Library was held on 
Tuesday, September 26, 2023 in the George Shiras III Room of the Peter White Public 
Library.  The meeting was called to order by President Anne Donohue at 5:00PM. 
 
Members Present: Anne Donohue, President; Steve Schmunk, Secretary; Suzanne 
Williams, Member; Carol Steinhaus, Member; Lori Nelson, Member. 
 
Library Staff Present: Andrea Ingmire, Library Director; Bruce MacDonald, Assistant 
Director/IT Head; Heather Steltenpohl, Development Director; Ann Richmond Garrett, 
Administrative Assistant; Jamie Goodwin, Finance Director; Sarah Rehborg, Youth Services 
Department Head; Amy Salminen, Adult Services Department Head.  
 
TAC Representatives Present:  Tom Bronken, Marquette Township; Peggy Jensen, West 
Branch Township (online) 
 
Others present:  One member of the public in person. 
 
The Agenda was approved as amended, on a motion by Nelson and seconded by Steinhaus.  
The motion is approved 5-0.  
 
The Minutes of the August 8, 2023 Board Meeting were approved on a motion by Steinhaus 
and seconded by Schmunk.  The motion is approved 4-0, with one abstention. The minutes of 
the September 13, 2023 Joint TAC meeting were approved on a motion by Steinhaus and 
seconded by Nelson.  The motion is approved 3-0, with two abstentions. 
 
Special Presentation – Sarah Rehborg, Youth Services Department Head. 
Rehborg gave a presentation on the functions of the Youth Services Department, and duties of 
the staff within, including community outreach, collection development, programs, newsletters, 
and circulation.  Nelson asked for more detail on the Teen Cooking program, which is 
sponsored by the Community Foundation.   
 
Public Comment:  David Boyd.  Boyd complimented PWPL on the new front doors that were 
recently installed.  He expressed concern about an individual who appeared to be drunk 
sleeping on the second floor.  He expressed concern about the chalk drawings that had been 
made on the front steps, and suggested that an officer from public safety inspect this.  He 
would like information on the first floor displaying Board of Trustees, staff members, and their 
contact information.  He suggested that we have our local authors more prominently displayed.  
He commented about height of postings in the entryway, suggesting PWPL make them more 
readable for wheelchair-bound folks or children. He suggested that we change the flow of 
traffic from west to east in the parking lot, for winter. Steinhaus inquired about the source of the 
chalk drawings; Steltenpohl clarified it was from a Youth program, Art Sparks, held at the 
library.  Steinhaus asked for clarification about the purpose of moving the flow of traffic in the 
lot, and changing the book drop location.  Boyd clarified this would enable the passenger side 
of vehicles to be facing the entry of the library during the bad weather.   
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TAC Report:  Tom Bronken, Marquette Township.  
The investigation of service lines continues, so far no lead has been found.  Construction 
updates were given:  a daycare center is being built on Commerce Drive.  Rental cabins are 
being built on Grove Street.  A credit union is being built on US-41.  Construction on Panera 
and Texas Roadhouse are set to be completed before winter.  Development between 
Forestville Road and Dead River is still possible, though the intersection is an issue; a traffic 
circle is being considered.  A middle income housing development will be built, across from 
Lost Creek.  A development broker from Green Bay toured looking for business 
opportunities—some possibilities include Chipotle, Costco, Sam’s, or Aldi.  The limits of 
residential solar permits were loosened so more residents can utilize solar energy.  The tennis 
courts at Lions Field are being resurfaced, and lines will be added for pickleball.  The softball 
field is to be leveled out, new seed and soil will be added.  Marquette recently won a UP wide 
competition for Best Drinking Water, which advanced them to regionals which they also won 
for the state of Michigan;  the water will be sent on to nationals next.  
 
Financial Reports – including Approval of the Bills:  Goodwin addressed questions and 
comments related to the bills and financial reports.  A motion was brought by Schmunk and 
seconded by Steinhaus to approve the bills for August 2023, in the amount of $164,799.84.  
The motion is approved 5-0.   
 
Public Comment: None 
 
Board Action Items: 
 

a) PWPL Operating Budget FY22/23 Year end transfers. Year-end transfers provide the 
final opportunity to shift revenues and expenses before the end of the fiscal year.  Year-
end budget considerations include Endowment funds, library generated revenue related 
to fees and services is up, vending revenue and expenses, and healthcare costs.  The 
final budget is balanced without use of any library savings funds. On a motion by 
Schmunk and seconded by Steinhaus, The Board of Trustees of the Peter White 
Library moves to adopt the Fiscal Year 23/24 year-end transfers as presented.  
Schmunk asked for clarification on the interest on funds; Goodwin clarified that in this 
context, this type interest functions differently than the standard definition, in that it 
reflects changes in the account.  Steinhaus asked for clarification on Township 
disbursements and reconciliation, Goodwin explained these are difficult to accurately 
capture using our system because our Budget Year differs from that of the Townships. 
Williams inquired why the healthcare costs appear to be so drastically over budget, 
Goodwin explained that to some extent we only have to information provided to us from 
the City of Marquette, as they manage the benefits; also, there are differences in the 
way that costs are estimated by our new insurance entity, The Pool, vs. the process of 
44North.  The motion is approved 5-0.   

b) 2024 Board Meeting Schedule - Historically the Library Board of Trustees has adopted 
the upcoming year board meeting schedule at the October meeting. However, an 
increase in public room usage along programming schedules results in the need to 
approve this item earlier in the year. Generally, the Board of Trustees will meet on the 
third Tuesday of the month, with a few exceptions.  On a motion by Nelson and 
seconded by Williams, The Board of Trustees of the Peter White Library moves to 
Adopt the 2024 Library Board of Trustees meeting schedule as presented.  The 
motion is approved 5-0. 
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c) 2024 Holiday and Closings Schedule- Historically the Library Board of Trustees have 
adopted the upcoming year holiday and closing schedule at the October meeting. 
However, an increase in public room usage along programming schedules results in the 
need to approve this item earlier in the year.  This schedule is divided into holidays 
contained in the AFSCME membership contract as well as two additional closing 
requests. The additional closings include the donor party and a staff development day.  
On a motion by Steinhaus and seconded by Nelson, The Board of Trustees of the 
Peter White Library moves to adopt the 2024 Library Holiday and Closing 
schedule as presented.  The motion is approved 5-0. 

d) Board By-laws Committee Report - Library Board of Trustees President Anne 
Donohue created a committee to review the PWPL Board of Trustees by-laws. There 
were many issues that were called out for review including: number of public comment 
periods and requirements for making public comment, the relationship between Roberts 
Rules of Order and the by-laws, who signs minutes if the secretary is not able to attend 
a meeting and defining the standing committees involving board members. There is 
some clean up and formatting that needs to take place.  There was general discussion 
regarding membership and number of trustees on both the finance and investment 
committees. Nelson volunteered to be the second trustee on the finance committee 
(joining Schmunk who is already on this committee). Schmunk and Nelson will sort out 
which of them will serve on the investment committee. First Reading(s). No Action(s) 
Necessary. 

e) Policy Approval 
CIRC – 2 Library of Things - CIRC 2 – Library of Things policy generated a few questions 
from the Board of Trustees at the last meeting. 1) Do patrons complete a Lending Agreement 
for all Library of Things checkouts? Yes, even inexpensive items.  2) When is the replacement 
cost relayed to the patron? Upon checkout.  A Lending Agreement was put into place so staff 
can verify that patrons understand these costs upon checkout. 3) Are replacement costs listed 
in each bag/case for Library of Things items? Not currently.  On a motion by Nelson and 
seconded by Steinhaus, The Board of Trustees of the Peter White Library moves to 
approve CIRC -2 Library of Things as presented. Schmunk asked if we’d need to revisit 
each policy where costs are currently mentioned, once the new fee schedule is developed.  
Ingmire confirmed that we would need to.  The motion is approved 5-0. 

 
Other Business:  None 
 
Board Member Comment: 

a) Trustee Manual – 2021 Edition, Chapter 12 Review 
https://www.michigan.gov/documents/libraryofmichigan/LM_TrusteeManual_2020_7037
65_7.pdf.  Continuing Education, Resources and Support.  Williams asked what kind of 
barriers PWPL staff may encounter when they seek out training, and how often they do 
seek out continuing education.  Ingmire said that travel and therefore cost can be 
prohibitive, but virtual options are offered to staff when they come up.  Rehborg and 
Salminen did express that finding desk coverage can be an issue in their respective 
departments, when it comes to staff being able to attend training. 

b) Library Director Annual Evaluation and Goalsetting.  The personnel committee met 
before the meeting to discuss how frequently it is necessary for a library director to be 
evaluated.  Steinhaus and Schmunk discussed the language in Article 5, Section 2, in 
regard to how the changes would affect evaluation of new library directors, it was 
decided that “unless otherwise deemed necessary” provides instruction for that 
situation.   

https://www.michigan.gov/documents/libraryofmichigan/LM_TrusteeManual_2020_703765_7.pdf
https://www.michigan.gov/documents/libraryofmichigan/LM_TrusteeManual_2020_703765_7.pdf
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Standing Reports: 
In correspondence, PWPL Admin recently received an email from an entity who had rented a 
room, complimenting staff on their quality of service, and the conditions of the rooms.  
 
The recent Friends Booksale, in September, made over $7000; funds raised by the Friends are 
approaching $50,000 this fiscal year.  The next Friends of the Library meeting is November 9th 
at noon.  The first checks from the endowment fund have been written to the library; the 
endowment fund totals are approaching one million.   
 
MacDonald was able to sell the previous soda machine, which was owned by the library, using 
the Public Surplus auction through the City of Marquette, and spoke about how this program 
works.  Schmunk asked for updates on copyright agreement for Mining Journal Digitization 
project, MacDonald plans to attend a meeting to address this issue as the copyright has still 
not been approved.  
 
Adjournment: Steinhaus made motion to adjourn, seconded by Nelson.  The motion was 
approved 5-0. The meeting adjourned at 6:35 PM. 
 
 
Respectfully submitted,  
 
 
Steve Schmunk 
Secretary, 
 
 
Upcoming meetings:  October 24, 2023   
Upcoming TAC meeting:  January 10, 2024   
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Board of Trustees of the Peter White Public Library 
Regular Board Meeting 
Minutes 
Tuesday, October 24, 2024 
 
A regular meeting of the Board of Trustees of the Peter White Public Library was held on 
Tuesday, October 24, 2023 in the George Shiras III Room of the Peter White Public Library.  
The meeting was called to order by President Anne Donohue at 5:00PM. 
 
Members Present: Anne Donohue, President; Steve Schmunk, Secretary; Suzanne 
Williams, Member; Carol Steinhaus, Member; Lori Nelson, Member:  Excused 
 
Library Staff Present: Andrea Ingmire, Library Director; Bruce MacDonald, Assistant 
Director/IT Head; Heather Steltenpohl, Development Director; Ann Richmond Garrett, 
Administrative Assistant; Jamie Goodwin, Finance Director;  Melissa Alan, Circulation 
Department Head; Stephanie Garn, Technical Services Department Head;  Ben Sargent, 
Technical Services Assistant;  Andrea Marsh, Communications Coordinator.     
 
TAC Representatives Present:  Tom Bronken, Marquette Township; Peggy Jensen, West 
Branch Township. 
 
Others present (online):  One member of the public online. 
 
The Agenda was approved as amended by Steinhaus and seconded by Williams.  The motion 
is approved 4-0.  
 
The Minutes of the September 26, 2023 Board Meeting were approved (as amended?) on a 
motion by Steinhaus and seconded by Williams.  The motion is approved 4-0.  Steinhaus 
opened a discussion on how Board Members respond to public comment, inquiring as to 
whether or not our current procedure for replying is sufficient for patrons to feel their comments 
are being heard.  Ingmire, Donohue, and Schmunk discussed a multiple options for 
streamlining introduction of the public comment portions of the meeting, such as including a 
reminder that while comments are not discussed during the meeting, they are appreciated and 
taken under advisement.   
 
Special Presentation – Stephanie Garn, Technical Services Department Head; Melissa 
Alan, Circulation Department Head; Andrea Marsh, Communications Coordinator.  As 
members of the Rebranding Committee, Garn, Alan, and Marsh gave an update on the 
development of the new logo; the goal is to present an image that is simple, straightforward, 
and meaningful.  The committee worked with Bennett Media Group, who toured Peter White 
noting the stained glass windows in the building, leading to a the launch point for the design.  
The Friends of the Library will also be getting a logo update.  The committee presented some 
examples of locations where the logo will be incorporated.  Steinhaus asked if the library would 
be explaining the meaning of the new logo to patrons, in some format.  The committee will be 
piecing together literature and a press release for rolling out the new logo.  Steltenpohl shared 
that this rebranding process was made possible through a private donation.  Ingmire shared 
that there will be a page on the website covering the changes and improvements as well. 
Donohue asked if we had a target date for the website update, Marsh said that we are hoping 
for end of November or early December, at least by 2024, as the website templates are being 
restructured and ADA compliant. 
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Garn gave a presentation on the on the Technical Services Department.  This department 
oversees cataloging, mending (gluing, taping, cleaning of disc), ILL (interlibrary loan) and 
materials processing, RIDES (Regional Interlibrary Delivery System).  Schmunk asked who 
oversees the RIDES program.  Ingmire clarified that both the Midwest Collaborative for Library 
Services, and contracting of delivery vehicles is involved.  Garn explained how sizeable 
shipments of heavy books arrive, via a delivery chute that is built in to the loading area.  Garn 
presented Technical Services staff.  Multiple staff members from other departments, and one 
retired staff member, volunteer their time to help with mending as well.  Garn also discussed 
her role in the process of Strategic Planning, which includes:  collection auditing, customer 
service standards, and marketing/website updates.  Fiscal Year Statistics for her department 
were presented.  Steinhaus asked for clarification on the number of items discarded.  Garn 
clarified these numbers depend on Adult Services and Youth withdrawing (due to damage) and 
weeding, as well as magazines.  She summarized that the ultimate goal of the department is to 
make materials accessible to patrons.  Schmunk asked for the training timelines with the 
turnover in that department, Garn said there were short overlap periods with previous 
employees, and things are going well in their department.   
 
TAC Report:  Peggy Jensen, West Branch Township.  
Jensen stated that while this season has been quiet in West Branch, there have been 
fundraisers, and time to address transfer facility issues.  Upcoming this fall, a school levy is on 
the ballot for Gwinn schools, with voting taking place November 2nd.   
 
Financial Reports – including Approval of the Bills:  Goodwin addressed questions and 
comments related to the bills and financial reports.  She continues to work with the City on 
getting final numbers for the 2022-23 Fiscal Year, with a deadline of Oct 31st.  The next step 
will be working with the auditor to prepare the year-end financial report.  A motion was brought 
by Schmunk and seconded by Steinhaus to approve the bills for September 2023, in the 
amount of $239,013.37.  The motion is approved 4-0.   
 
Public Comment: None 
 
Board Action Items: 
 

1.) Policy Approval  
a. GOV – 6 By-Laws of the PWPL Board of Trustees –PWPL Board of Trustees by-
laws committee: Carol Steinhaus, Lori Nelson, and Andrea Ingmire presented the 
Library Board of Trustees with updated by-laws at the September meeting. These by-
laws revisions were reviewed and discussed. Some modifications were suggested, and 
those modifications are included in this revised draft. Changes from the last version of 
this policy include: Article V. Section 2. The wording, ‘such as in the case of a new 
Library Director’ was added to the wording regarding the frequency of Library Director 
evaluations. On a motion by Steinhaus and seconded by Schmunk.  The Board of 
Trustees of the Peter White Library moves to approve the GOV – 6 By-Laws of the 
PWPL Board of Trustees as revised, effective October 24, 2023.  Donohue opened 
the opportunity for discussion and verified the Board was satisfied with the changes. 
The motion is approved 4-0. 
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Other Business:   
 
Board Member Comment: 

a) Trustee Manual:  Review of Chapter 13, 2021 Edition.  Ingmire commented that the 
amount of establishment types described in this chapter, is unique to the State of 
Michigan; in other states establishment types are limited to City, Village, and Township. 

b) Schmunk asked if more information was available regarding the announcement that City 
of Marquette office of Arts and Culture(MACC) was successful in their grant 
submissions. The result being MACC will eventually move into the former LSCP building 
on Front Street. Ingmire stated that the current contract with MACC ends on September 
30, 2025. There is time to move through this change strategically and with community 
input. No decisions have been made yet. Board members were encouraged to 
participate in these discussions.  

 
Standing Reports: 
 -Multiple notes of gratitude for library services were shared in Correspondence. 

-Steltenpohl shared that The Friends of the Library raised $50,000 in funds for the 2022-
23 Fiscal year, compared to having raised $42,000 the previous year. 

 
Adjournment: Steinhaus made motion to adjourn, seconded by Williams.  The motion was 
approved 4-0. The meeting adjourned at 5:58PM. 
 
Respectfully submitted,  
 
 
Steve Schmunk 
Secretary  
 
 
Upcoming meetings:  November 28, 2023 
Upcoming TAC meeting:  January 10, 2023 
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Board of Trustees of the Peter White Public Library 
Regular Board Meeting 
Minutes 
Tuesday, November 28, 2023 
 
A regular meeting of the Board of Trustees of the Peter White Public Library was held on 
Tuesday, November 28, 2023 in the George Shiras III Room of the Peter White Public Library.  
The meeting was called to order by President Anne Donohue at 5:02PM. 
 
Members Present: Anne Donohue, President; Steve Schmunk, Secretary; Suzanne 
Williams, Member; Carol Steinhaus, Member; Lori Nelson, Member. 
 
Library Staff Present: Andrea Ingmire, Library Director; Bruce MacDonald, Assistant 
Director/IT Head; Ann Richmond Garrett, Administrative Assistant; Jamie Goodwin, Finance 
Director; Andrea Marsh, Communications Coordinator; Stephanie Garn, Technical Services 
Department Head. 
 
TAC Representatives Present: Kerry Heikes, Sands Township; Paul Marin, Marquette 
Township. 
 
Others present:  Two members of the public in person, no one online.   
 
The Agenda was approved on a motion by Steinhaus and seconded by Nelson.  The motion is 
approved 5-0.  
 
The Minutes of the October 24, 2023 Board Meeting were approved with the following 
amendments: removal of parentheses on page 1, and removal of duplicated wording on page 
2 on a motion by Schmunk and seconded Williams.  The motion is approved 5-0.  
 
Special Presentation – Bruce MacDonald, Assistant Director/IT Head 
MacDonald gave an overview of technology and equipment present at library.  He presented 
information on:  current operating systems, network hardware, VPN for remote work, and 
device management software.  Since IT’s last presentation, the library wifi system has been 
replaced, and now provides ten access points.  Additionally, the library is on its second 
generation of VOIP phones.  Steinhaus asked for clarification on VOIP (voice over IP) phones, 
MacDonald explained their operation, which is more efficient and cost effective compared to 
hardwired phone lines and phone companies.  Recent updates include: the firewall being 
replaced, updated ipads, and server updates, and the sale of excess equipment.  Future 
updates will include making color printing more cost effective, and upgrading staff laptops and 
desktops.  MacDonald showed a sample from the Mining Journal Digitization Project, and its 
connection with the NMU Archives UPLINK project.  Steinhaus asked for a status update on 
our main floor phone designated for public use, MacDonald said this phone has been 
reinstalled.  Schmunk asked for details on the length of time in which security camera footage 
is retained, and suggested library policy be more specific.  Ingmire said the current State rule 
for footage retention is one week; rules from one library to the next vary according to 
preference.  Schmunk asked if users need to agree to a use policy before logging in to the 
public wifi, MacDonald verified DNS and our firewall both initiate content filtering, and users do 
need to agree to policy before logging on.   
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TAC Report:  Kerry Heikes, Sands Township.  
The Sands Township Board Treasurer retired, and was able to train his replacement, for the 
transition that occurred in September.  Sands Township Hall is currently on a waitlist for solar 
panels. The Township is still waiting on additional fire and garbage trucks, Heikes estimates it 
will take about a year.  The firing range, surveilled by the DNR, is now open; so far, there has 
only been one only issue, which consisted of someone violated the rule that users must clean 
up after themselves (user was shooting pumpkins and left all remnants behind.) 
 
Financial Reports – including Approval of the Bills:  Goodwin addressed questions and 
comments related to the bills and financial reports. During open enrollment, every employee 
who is eligible signed up for health insurance.  The library was able to offer a savings for plans 
to library employees, even if there is no reduction to the costs overall.  A motion was brought 
by Steinhaus and seconded by Schmunk to approve the bills for October 2023, in the amount 
of $163,272.87.  The motion is approved 5-0.   
 
Public Comment: Joel Siegel.  Speaking on behalf of another artist, Siegel voiced concerns 
about the new library logo: this individual felt the new logo, produced by Bennett Media Group, 
is similar to the work they created. The artist in question did not submit an RFP to be 
considered for the rebranding project. Siegle printed off the logos in question and the social 
media information for the Board to review.     
 
Board Action Items: 
 

a) Amended Budget FY2023-2024- The need for an Amended Budget was identified after 
the restructuring led to Teen Services being moved out of the Youth Services 
Department. Library staff reviewed expenditures for previous teen expenses and found 
that approximately 20% of the Youth Services programming and 30% of Youth Services 
materials budgets went to support teens. The added accounts have been created with 
these figures in mind. There is no net change to the total funds allocated for services to 
youth. As this is the first year for these ledger accounts, we will be monitoring the 
revenue and expenses closely, and this will inform next year’s budget.  Fiscal Effect: 
Net change is $2,100 increase to both revenue and expenses, the overall budget is 
balanced.  On a motion by Schmunk and seconded by Steinhaus, The Board of 
Trustees of the Peter White Library moves to approve the Amended Budget 
FY2023-2024.  Donohue and Steinhaus thanked Goodwin for the clarity of the expense 
tracking.  The motion is approved 5-0. 

b) Fee Schedule FY 2023-2024 - Peter White Public Library fines/fees are spread out in 
seven different library policies in four sections of our policy manual. Additionally, some 
fees are not found in any policy. It is the recommendation of library staff that the Board 
of Trustees consider the establishment of a Schedule of Fees that will, in subsequent 
years, be reviewed and adopted alongside the annual budget.  We are recommending 
one fee change, that of Color Copies. Our current color copy fee is $0.75/page. We 
believe that this fee should be changed to $0.25/page.  Bruce has accounted for 
supplies and equipment costs and believes that $0.25/page is plenty to cover the 
supplies needed to offer this service.  Fiscal Effect: We do not anticipate a dramatic shift 
in copy revenues. On a motion by Steinhaus and seconded by Nelson, The Board of 
Trustees of the Peter White Library moves to approve the Fee Schedule FY 2023-
2024. Steinhaus shared an anecdote about replacing lost library items.  Williams asked 
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for a clarification on the nonrefundable booking fee that applies to room rentals.  The 
motion is approved 5-0 

c) Public Comment Description - At the October 2023 meeting of the Library Board of 
Trustees, Trustee Carol Steinhaus expressed concern regarding the process for Public 
Comment and how those making public comment receive feedback from the Board of 
Trustees. Discussion led to the desire for clarity regarding what the public could/could 
not reasonably expect to receive from the board during a public meeting. This 
discussion culminated with a request to add information to the agenda itself and 
potentially make a handout that can be made available to the public at Library Board of 
Trustee meetings. Library staff drafted language for the agenda as follows: Public 
Comment – (The PWPL Board of Trustees welcome public comments. Board Members 
will not engage in dialog during the public comment period. Board Members may 
choose to respond to public comments during the Board Member Comment period.) A 
handout will be available as branding work wraps up, and templates for tri-fold handouts 
are finalized. We hope to present this information to the board at our January 2024 
meeting. On a motion by Schmunk and seconded by Steinhaus, The Board of 
Trustees of the Peter White Library moves to approve the Public Comment 
Description.  Donohue opened the discussion on the drafted language.  Schmunk 
would like a statement added that the public’s comments are appreciated, the Board 
agreed to add this.  Williams asked for clarification on the exact way this Public 
Comment introduction statement will be presented, Board members agreed it should be 
both read aloud, alongside the hardcopy.  The motion is approved as amended 5-0. 
 

 
Other Business:  None 
 
Public Comment:  None 

 
 
Board Member Comment: 

a) Donohue read the new Public Comment opener.  Steinhaus thanked the individual who 
made the public comment in regard to the new library logo, and asked for a timeline of 
the rebranding, which Ingmire presented:  the library was tagged, on social media, in a 
logo on someone’s account a week after the RFP closed, this logo had not been 
submitted or given to the library.  The library can’t speak to the creative process of 
Bennett Media Group, but in the creation of the new logo, the group did use part of an 
old logo from the capital campaign which predates this process.  Ingmire acknowledged 
the similarity in the colors between the private artist’s logo, and those of the library’s 
new logo.  Marsh brought the library’s old brand guide from 2017, where the applied 
color palette was referenced; in the new logo, the brightness is only increased. The 
palette also references a mural in the Youth Services Department, which also predates 
the rebranding.  Siegel did express that they wished when the RFP had been reopened 
when the desire to change the logo had been expressed, and did reference the font 
similarities as well.  Marsh verified the font and spacing had been recycled from older 
artwork, and gave examples.  Williams verified with Ingmire that the reason the library 
ended up working with Bennett Media Group, was because their business has 
presented an initial RFP that met the requirements listed in the original call.  Steinhaus 
applauded the new public comment response organization.  Williams and Donohue also 
thanked Joel for presenting his thoughts.   
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b) Trustee Manual:  Review of Chapter 14, 2021 Edition:  Ingmire highlighted the Tax 
Increment Financing Legislation, in reference to the Library’s relationship with tax 
captures and the DDA.  Schmunk asked for clarification on the windows in which the opt 
outs are open to adjustment.  Ingmire verified that if the DDA changes their district, that 
point in time is when we may opt out of the tax capture. 
 

Standing Reports:  Multiple notes of gratitude for library services were presented in the Board 
packet.  
 
Adjournment: Steinhaus made motion to adjourn, seconded by Nelson.  The motion was 
approved 5-0. The meeting adjourned at 6:13 PM. 
 
Respectfully submitted,  
 
 
Steve Schmunk 
Secretary  
 
 
Upcoming meetings:  January 16, 2024 
Upcoming TAC meeting:  January 10, 2024 
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SUMMARY OF FINANCIAL POSITION OF PETER WHITE PUBLIC LIBRARY 

Based on my comparison of the detailed expense and revenue transactions from the City of Marquette 
Accounting System, to the detail input documents provided by Peter White Public Library, it is my 
opinion that these Financial Statements are a close estimate of the Library’s financial position as of   
September 22, 2023.  

Highlights of General Fund Balance Sheet 

 Cash Position   As of 07-31-23  As of 08-31-23      Change 

Cash- Checking   $285,723.79   $713,472.78   $427,748.99  
Notes:              

1. Cash receipts for August were $258,870.42.  The July property tax capture was also 
deposited and dated as July 31 after the August board meeting in the amount of 
$331,801.96 

2.  Cash-Checking $255,231.60 and Checking-Bankcard $3,638.82 
 
 

General Fund Trust   As of 07-31-23  As of 08-31-23    Change  

Cash/Investment Position    $430,144.40    $ 421,078.96    ($9,065.44) 
 Notes: 

1. Interest and Dividend payments of $723.85 were reinvested in additional shares of 
the Mutual Funds. 

 
 

Highlights of Carroll Paul Trust Fund  

  Cash/Investment Position As 07-31-23  As of 08-31-23    Change 
  
      $881,803.77    $ 862,767.32     ($19,036.45) 
Notes:  

1. Interest and Dividend payments of $1,442.06 were reinvested in additional shares of 
the Mutual Funds. 
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SUMMARY OF FINANCIAL POSITION OF PETER WHITE PUBLIC LIBRARY 

 
 
 Highlights of Revenue & Expenditure Report  
{Numbers taken from City Reports 09/22/23}  
                                                    
Peter White Library Fund (Operating)

Current Month Current YTD

Total Revenue 37,436.55$            2,083,205.85$       

Total Expenses (156,438.54)$         (1,910,143.39)$      

Net of Revenue & Expense (119,001.99)$         173,062.46$          

                       
                                                                                                                                               
Comments 

 
 
Notes: 

 August 2023 was a two pay period month.  Total wages paid were $86,422.72   
 Actual expenses are  89% of budget with approximately 92% of the FY year completed 

 Included you will find 
 Raymond James August Statements 
 Balance Sheet and Revenue and Expenditure Reports for the Library’s Fund 
 Balance Sheet Report for the Carrol Paul Memorial Fund   
 Revenue & Expenditure Report for the Library Improvement Debt Fund 

 
 
Respectfully Submitted ~ Jamie Goodwin 
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September 26, 2023 

Library Director’s Report 
Andrea Ingmire, Library Director 

 

  
Art Galleries 
August – September exhibits are now installed.  
Deo Gallery – Antony Aumann, Inner Turmoil, Outer Beauty: Portraits of Contradiction 
Huron Mountain Club Gallery – Daric Christian, Cell Phone Photography 
Lower-Level Reception Gallery – Tamara Lee Niemi, Exaltations of LifeScenes 
 
October – November exhibits are coming the first week of October. 
Artist Receptions – Thursday, October 12, 6-8pm 
Deo Gallery – Carol Phillips and David Schmitt, Inside/Out  
Huron Mountain Club Gallery – Steven Leuthold, Artful Yoga 
Lower-Level Reception Gallery – Cade Musich, Keep. Me. Posted.  
 
For more information on these exhibits, check out the Mqt Compass blog posts written by our 
very first Public Gallery Intern, Kate Cudney https://www.mqtcompass.com/category/public-
gallery-program/. Kate is a member of the Student Fellow Leadership Program at NMU. Amelia 
Pruiett and I submitted an SLFP intern opportunity for the Public Gallery Program, and I am very 
pleased that Kate is willing to be our test subject. She will be helping to refine processes and add 
capacity, such as these blog posts, to the work that is on exhibit at PWPL and in the MACC.  

 
eNewsletters  
Total subscribed as of 9/22/2023: 2,746 
 

Constant Contact Stats      

  Dates of delivery 
Open 
rate 

Current Subscribers (as 
of 9/22/2023) 

General Newsletter August 5 51% 2479 

Friends August 30 72% 444 

Off the Shelf August 1  71% 438 

Digital resources and Tech August 1 64% 351 

Art and Exhibits August 4 
59% 

436 

Local History n/a n/a 392 

Weekly Program Update August 6, 13, 20, 27 70%,  491 

Youth Services Insider August 23 59% 517 
 
Early Voting Location 
Several months ago, Kyle Whitney approached me about PWPL being the City’s Early Voting 
location. I enthusiastically expressed interest! I engaged MACC into this discussion as well. After 
several discussions and an onsite visit, we collectively decided that the MACC space was the best 

https://www.mqtcompass.com/category/public-gallery-program/
https://www.mqtcompass.com/category/public-gallery-program/


Page 2 
Library Director Report  

 

location to host this important function. We need the polling location to be on the bottom floor as 
Sunday’s are not regular operating hours for PWPL. Therefore, we will need to lock off the 
remainder of the building in order to make this work. The City Clerk’s office has been wonderful 
to work with! We were established as a polling location (the first step in this process). We will be 
hosting early voting as a trial run with the November 2023 election. The voting window will only 
be 3-4 days as opposed to the 9 days that the law requires as of 2024. With a shorter voting 
window and a limited election ballot, we should get a taste for how this will work with the 
elections in 2024.  
 
Our staff will be minimally impacted, but the Clerk’s office can pay for any staff hours that this 
requires.  
 
In my opinion, we should do everything we can to encourage our community to vote. Please let 
me know if you have any questions or concerns about that!  
 
Staff Updates 
We’ve had an interview for the Adult Services Position. A job offer has been made, we are 
working through the hiring process and hope to have this new staff member onsite the first week 
of October.  
 
One of our advancement positions has been posted, Youth Services Assistant Department Head. 
This position is being offered as an advancement opportunity; it will not be posted externally. I 
hope to have this shift wrapped up so that position can be active the first week of October.  
 
In meeting with Melissa Alan, Circulation Department Head, about her Assistant Department 
Head opportunity, it came to light that what was really needed was an additional part-time 
circulation staff member. We will revisit the Assistant Department Head position with the FY 
24/25 planning. The new Circulation position has been posted in-house. It will be posted 
externally if there is not any internal interest.  
 
August was a challenging month for our staff, as two of our pages were out for extended leave 
periods. We had the opportunity to test out some changes to the way we handle paging. We 
found that some of what we hoped would happen, went off smoothly. We also found some pain 
points. A mandatory test for changes in staffing is both a blessing and a curse. We’re happy to 
have all of our paging staff back on site! 
 
Additionally, Amanda Pierce who is our Teen Services Coordinator is moving out of the Youth 
Services Department. We are hoping that she can do more cross-over programming with Marty – 
hitting those ‘new adults’ ages 18-23ish. I will be taking over supervision for both Marty and 
Amanda.  
 
We are committed to making staffing changes that help produce the best services for our 

community and the best working environment for our staff.       
 
Intellectual Freedom Conversations 
As challenges to Intellectual Freedom continue to gain traction around our country, EveryLibrary 
a library focused PAC has stepped up to the plate. This group helped our Supporters of PWPL 
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committee when we were going for the headlee overrides. www.everylibrary.org  
They have named 4 Big Projects that they are working on nationally:  

1. Fight for the First 
2. Fighting Bad Legislation in the States 
3. Expanding the National Voter File of Library Supporters 
4. Conducting National Polling and Message Development about Libraries.  

This group is doing important work, I encourage you to check out their website.  
 
Budget year-end 
Wrapping up one fiscal year and entering another is a time of upheaval in our finance offices. Our 
Finance Director is always grateful when October 1 hits and the new fiscal year officially begins. 
However, it never fails that we have a couple of vendors who are seemingly reluctant to provide 
invoices for work completed in our current fiscal year. Jamie has been amazing. The end of this 
year has proven especially challenging, and I want to send out a big THANK YOU to Jamie for her 
hard work.  
 

 
Director Chat – 9/5/2023 
 

• A patron and friend stopped to chat about the Censorship article in our newsletter.  
• A patron stopped asking about employment opportunities. 
• A patron gave us two thumps up 
• A great grandparent stopped to say they bring in their great grandchild as much as they 

are able.   
• A patron stopped to say that we should divide out music in more genres.  
• A patron stopped to offer to provide ukulele programs 
• A patron stopped to chat about magazines.  

A.M. – 8 conversations 
 

• Chatted with a patron about the bookstore. 
• Patron commended us on having consistently excellent staff 
• Talked to a patron who is very interested in having a bus stop back at PWPL 
• LWV patron stopped to see how they could help with intellectual freedom efforts 
• Patron said they were looking for a magazine article, Olson staff were unable to get the 

information, but PWPL staff succeeded.  
• Talked with a patron about benefits of library services 
• Looked for a DVD set for a patron, we discovered there was only one.  
• Talked to a staff member about artwork kits 

P.M. – 9 conversations 
17 conversations total  

 

Library Director Professional Development/Outreach and Volunteer Activities 
August 2023 

 
 
August 1  City Department Head Meeting 
August 1  Director Chat 
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August 3  Social Workers in Public Libraries training 
August 7  Meeting with new RATI director 
  Meeting with City Clerks office about early voting 
August 8  City Department Meeting 
August 8  PWPL Board Meeting 
August 9  Mqt County Fair – Baked Good Superintendent 
August 10  Artist Receptions 
  Frends Meeting 
  Department Head Meeting 
August 11  Library of Michigan Directors Meeting 
August 15  City Department Head Meeting 
  Book Banning Webinar 
August 16  MJ interview 
  Arts Director Lunch  
  Staff Development Day meeting 
August 18  Meeting with David Kronberg  
August 22  City Budget Workshop 
August 23-25  Mother Daughter vacation to Copper Harbor 
August 29  NMU Construction Mgt presentation 
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SUMMARY OF FINANCIAL POSITION OF PETER WHITE PUBLIC LIBRARY 

Based on my comparison of the detailed expense and revenue transactions from the City of Marquette 
Accounting System, to the detail input documents provided by Peter White Public Library, it is my 
opinion that these Financial Statements are a close estimate of the Library’s financial position as of   
October 18, 2023.  

Highlights of General Fund Balance Sheet 

 Cash Position   As of 08-31-23  As of 09-30-23      Change 

Cash- Checking   $713,472.78   $1,006,952.25   $293,479.47   
Notes:              

1. Cash receipts for September were $530,812.95 which include property tax captures 
was also deposited and dated as September 30 and PWPL Development Fund 
Deposits.   

2.  Cash-Checking $528,830.50 and Checking-Bankcard $1,982.45 
 
 

General Fund Trust   As of 08-31-23  As of 09-30-23    Change  

Cash/Investment Position    $421,078.96    $ 405,591.99    ($15,486.97) 
 Notes: 

1. Interest and Dividend payments of $963.10 were reinvested in additional shares of 
the Mutual Funds. 

2. From October 2022 to September 30th 2023 the fund grew $13,936.94 (3.5%) while 
no disbursements were taken. 

 
 

Highlights of Carroll Paul Trust Fund  

  Cash/Investment Position As 08-31-23  As of 09-30-23    Change 
  
      $862,767.32    $831,687.13    ($31,080.19) 
Notes:  

1. Interest and Dividend payments of $2007.04 were reinvested in additional shares of 
the Mutual Funds. 

2. From October 2022 to September 30th 2023 the fund grew $6,655.42(0.8%) while 
also taking $34,000 in disbursements for the Library’s music budget. 
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SUMMARY OF FINANCIAL POSITION OF PETER WHITE PUBLIC LIBRARY 

 Highlights of Revenue & Expenditure Report  
{Numbers taken from City Reports 10/18/23}  
                                                    
Peter White Library Fund (Operating)

Current Month Current YTD

Total Revenue 86,613.82$            2,171,373.85$       

Total Expenses (214,497.65)$         (2,124,641.04)$      

Net of Revenue & Expense (127,883.83)$         46,732.81$            

                       
                                                                                                                                               
Comments 

 
 
Notes: 

 September 2023 was a three pay period month.  Total wages paid were $124,650.35 
 Actual expenses are  98% of budget with approximately 100% of the FY year completed 

 Included you will find 
 Raymond James September Statements 
 Balance Sheet and Revenue and Expenditure Reports for the Library’s Fund 
 Balance Sheet Report for the Carrol Paul Memorial Fund   
 Revenue & Expenditure Report for the Library Improvement Debt Fund 

 
 
Respectfully Submitted ~ Jamie Goodwin 
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October 24, 2023 
Library Director Report 
Andrea Ingmire 
  
Strategic Plan Priorities 
I’ve been looking for ways to report on the progress of our Strategic Plan Priorities. Following is a 
list of updates regarding action items related to our Strategic Plan. Not all of what is listed has been 
completed by the Library Director, I am simply reporting on our collective progress. If you have 
suggestions on how you would like to see this information reported, I would love to hear your 
input.  
 
Service 
Goal 1.1  
Community Partnerships 

• Preliminary discussions have taken place regarding meeting room use and associated costs, 
policy revisions are likely to come in the next year.  

• Staff has met with NAMI (National Alliance on Mental Illness), Mqt Symphony, Room at the 
Inn to address collection, programming, and library usage topics.  

 
Collection Audit 

• Adult Non-Fiction audit into the 600s complete. 
• Working on record cleanup and cataloging consistency. 
• Library of Things new policy approved, and processes improved. 

 
Customer Service Standards 

• New employee training checklist in the works. 
• Initial work on library wide standards for service becoming a top priority. 

 
MACC 

• Public Gallery Program is successful. The SLFP intern is doing a lot of graphics and blog 
posts about the galleries and the artists.  

• Future changes to MACC recently announced will move the discussions around use of that 
space up in priority for 2024-2025. Tiina and I believe that public focus groups and input 
will be necessary to know how best to use the space, and get community buy-in.  
 

Goal 1.3  
Marketing Plan 

• New Logo is ready! Huge thanks to the logo committee: Andrea Marsh, Melissa Alan, and 
Stephanie Garn for their efforts.  

• Increased use of reels and videos on social media. 
• Major website overhaul. Most of the changes will be on the back end, but the forward 
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facing part of the website should also look better in the next month. 
 

Sustainability 
Goal 2.1 
Funding stability 

• Continued tracking of dark store issues. Continued advocacy around funding. 
 
Goal 2.2 
Future changes 

• Initial investigation into solar panels conducted.  
 
Expertise 
Goal 3.1 
Staff documentation 

• New review format has been used for yearly evaluations. Feedback is positive. 
 

Goal 3.2 
Misc Volunteers 

• NMU construction management class working on teen zone proposal for flipping teen zone 
space with AV area. Plan and cost estimates will be ready by beginning of December. 
 

 
 
Ongoing Events/Projects 
 
Art Galleries 

October – November exhibits are now installed. 
Deo Gallery – Carol Phillips and David Schmitt, Inside/Out  
Huron Mountain Club Gallery – Steven Leuthold, Artful Yoga 
Lower-Level Reception Gallery – Cade Musich, Keep. Me. Posted.  

 
eNewsletters  

Total subscribed as of 10/16/2023: 2,772 
 

Constant Contact Stats Dates of delivery 
Average 
Open rate 

Current Subscribers (as 
of 10/16/2023) 

General Newsletter September 22 54% 2504 

Friends   466 

Off the Shelf 
September 1 

 68% 454 
Digital resources and Tech   360 
Art and Exhibits   452 

Local History September 23 63% 406 
Weekly Program Update September 3, 10, 17, 24 68% 504 
Youth Services Insider September 8, 15, 22, 29 59% 530 
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Early Voting Location 

Several months ago, Kyle Whitney approached me about PWPL being the City’s Early Voting 
location. I enthusiastically expressed interest! Early Voting will take place in the MACC studios on 
Thursday, November 2- Sunday, November 5. 

 
 
Staff Updates 

Corey Wiseman is our newest addition to the Adult Services department. She started on October 
3, 2023. 
 
Mary Harma has accepted our part-time Youth Services Assistant Head position.  
 
The new circulation aide position has been posted externally. We have A LOT of applications. 
Melissa and I will be interviewing ASAP and hope to have that filled very soon.  
 
The end of the fiscal year purchasing window (mid-September – October 1) meant that some of 
our staff had some extra time on their hands. Stephanie Garn took this time to help us organize 
the Administration hallway supply closet and the copier area. It was a relief to have help with this 
project, and she did an amazing job.  

 
Intellectual Freedom Conversations 

Attending the Michigan Library Association conference is always a time to learn, and often to get 
confirmation about how much we are doing right! One thing that stuck out quite robustly this 
year is how vastly different the reaction to book banning and challenges to intellectual freedom 
has been across our state. Libraries like Caro District and Patmos Library have received a good 
deal of public publicity due to the extreme nature of their challenges. But there are so many 
different stories around censorship, and how a community responds. I’m always so happy to tell 
others how our community, Library Board Members, and library staff have responded to 
censorship attempts. I am eternally grateful to work for the Peter White Public Library, and to 
have the opportunity to call Marquette home. 
 
 

 
Director Chat – 10/3/2023 
 

• Talked to a patron about the Human Library project, and they suggested we do this 
program at PWPL. (A terrific idea, by the way.) 

• Talked to a patron who witnessed a staff member dealing with behavior issues with a 
patron and commended the staff for their actions. Also, asked for a book 
recommendation. 

• A woman stopped to say good job. 
• Woman and her service animal stopped to give thanks for having director chat.  
• A patron suggested we get as many large print books as possible.  
• Saw a retired colleague. 
• Patron suggested we get more tech help for seniors. Also asked a question about using 

facebook marketplace to sell items.  
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• Talked to a staff member about a program email. 
• Talked to a staff member of local non-profit who was looking for ways to put out 

information about their organization.  
A.M. – 9 conversations 

 
• Talked to a patron who wanted to swim in Superior, but the lake was 49 degrees. 
• Woman thanked us for providing the tree distribution.  
• A patron stopped to say that Amy does a great job with the non-fiction book club. 
• Friend of PWPL stopped by. 
• Talked to a patron who helps with the county fair.  
• Patron who assists with programming stopped by.  
• Talked to staff member. 
• Chatted with a couple of patrons who were headed to meditation. 
• Talked to an artist. 

P.M. – 11 conversations 
20 conversations total  

 

 

Library Director Professional Development/Outreach and Volunteer Activities 
September 2023 

 
 
September 5  Director Chat 
September 6  City Department Head Meeting 
September 6  Advisory Board of Librarians Meeting 
September 6  Supervisor on Duty Meeting 
September 8  Library of Michigan Director Update 
September 12  City Department Head Meeting 
September 12  Tasty Reads  
September 14  UPRLC – Conference in the Soo 
September 19  City Department Head Meeting 
September 21  MLA conference planning workgroup 
September 25  SLFP Mentorshop 
September 26  City Department Head Meeting 
September 26  Library Board of Trustees Meeting 
September 27  Marquette Museum Director Lunch 
September 28  Interview with Jim Koski – Banned Books week 
September 28  Department Head meeting 
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SUMMARY OF FINANCIAL POSITION OF PETER WHITE PUBLIC LIBRARY 

Based on my comparison of the detailed expense and revenue transactions from the City of Marquette 
Accounting System, to the detail input documents provided by Peter White Public Library, it is my 
opinion that these Financial Statements are a close estimate of the Library’s financial position as of   
November 17, 2023.  

Highlights of General Fund Balance Sheet 

 Cash Position   As of 09-30-23  As of 10-31-23    Change 

Cash- Checking   $1,006,952.25   $947,445.96   ($59,506.29)   
Notes:              

1. Cash receipts for October were $100,433.11 which includes $40,000 in State Revenue 
Sharing from the City of Marquette 

2. Cash-Checking $83,305.27 and Checking-Bankcard $17,127.84 
 
 

General Fund Trust   As of 09-30-23  As of 10-31-23    Change  

Cash/Investment Position    $405,591.99    $ 396,784.51    ($8,807.48) 
 Notes: 

1. Interest and Dividend payments of $822.64 were reinvested in additional shares of 
the Mutual Funds. 

2. Q3 Admin Fees of $868.95 were paid 
 

 
Highlights of Carroll Paul Trust Fund  

  Cash/Investment Position As 09-30-23  As of 10-31-23    Change 
  
      $831,687.13    $805,030.78    ($26,656.35)) 
Notes:  

1. Interest and Dividend payments of $1,749.41 were reinvested in additional shares of 
the Mutual Funds. 

2. Q3 Admin Fees of $1,781.84 were paid 
3. The first disbursement of fiscal year 23-24 was received in the amount of $8,750 

 
 

 
 
 
 
 
 
 
 
 
 Highlights of Revenue & Expenditure Report  
{Numbers taken from City Reports 10/18/23}  
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SUMMARY OF FINANCIAL POSITION OF PETER WHITE PUBLIC LIBRARY 

                                                    
Peter White Library Fund (Operating)

Current Month Current YTD

Total Revenue 829,667.14$          829,667.14$          

Total Expenses (188,849.94)$         (188,849.94)$         

Net of Revenue & Expense 640,817.20$          640,817.20$          

                       
                                                                                                                                               
Comments 

 
 
Notes: 

 October 2023 was a two pay period month.  Total wages paid were $87,566.37 
 Actual expenses are  9% of budget with approximately 8% of the FY year completed 

 Included you will find 
 Raymond James October Statements 
 Balance Sheet and Revenue and Expenditure Reports for the Library’s Fund 
 Balance Sheet Report for the Carrol Paul Memorial Fund   
 Revenue & Expenditure Report for the Library Improvement Debt Fund 

 
 
Respectfully Submitted ~ Jamie Goodwin 
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November 28, 2023 

Library Director’s Report 
Andrea Ingmire, Library Director 
 

  
Art Galleries 
December – January 2024 
Deo Gallery – Ginnie Cappaert, Color Memories 
Huron Mountain Club Gallery – Winter Wonderland Walk Trees 
 
eNewsletters  
Total subscribed as of 11/21/2023: 2,797 
 

Constant Contact Stats      

  Dates of delivery 
Open 
rate 

Current Subscribers (as 
of 11/21/2023) 

General Newsletter October 23 53% 2526 

Friends   500 

Off the Shelf October 2  65% 474 

Digital resources and Tech October 31 66% 381 

Art and Exhibits October 9 
60% 

475 

Local History  63% 432 

Weekly Program Update October 1, 8, 15, 22, 29  69%  530 

Youth Services Insider October 13, 27 61% 545 
 
Staff Updates 
Audrey Searles will be joining our circulation staff on November 29. Audrey worked for Kent 
District Library in the Grand Rapids area. She brings with her a working knowledge of our 
Integrated Library System and experience of working in one of the most prestigious library systems 
in our state. We’re very excited to have Audrey joining our team. 
 
 
Director Chat – 11/14/2023 
 

• Talked with a township supervisor about the state of the library and of their township.  
• Talked to one of the tech coaching attendees, folks sure do love that program! 
• A patron walked by and asked why we had ‘pornography’ on the walls. They were referring 

to the art exhibit in the HMCG. I attempted to try and have a conversation but seems like 
they were simply looking for shock value.  

• Talked to a PWPL Friend about their interest in more training in the realm of active 
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violence, fire drills etc.  
• Talked to patron about Jesuit maps and medical reference questions.  
• Met with a patron who was on the building committee and has had a free card in the past.  
• Talked to a watershed partnership volunteer picking up batteries! It’s amazing how many 

batteries we collect and they manage for the community  
• Talked to a patron about the food donations.  
• Chatted with a patron about civil discource and why it’s so difficult right now. 

A.M. – 9 conversations 
 

• Tried to recommend a book to a patron, but we kept striking out regarding titles currently 
on the shelf! 

• A lovely young lady and her mother stopped by to chat about what they love downstairs – 
it’s the scavenger hunt.  

• Patron stopped to report on a trip to Colorado and a library they visited there. Good ideas 
were shared.  

• A woman from Calumet stopped to say how much she appreciates the store, and made a 
donation to the can-a-thon.  

P.M. – 5 conversations 
14 conversations total  

 

 

Library Director Professional Development/Outreach and Volunteer Activities 
October 2023 

 
October 3  Director Chat 
October 4  Monthly meeting with Department Head staff 
  Lunch with Garden Volunteer 
  SOD meeting 
October 10  Tasty Reads 
October 11-13  Vacation 
October 15  Arts Awards – Announce Marty, writer of the year! 
October 16  Meeting with MACC 
October 17-20  MLA – Kalamazoo MI 
October 23  SLFP meet up 
October 23  Monthly Meeting with DH staff 
October 24  City Department Head Meeting 
  Health Insurance Meeting 
  Programming Meeting 
  Board of Trustees Meeting 
October 25  Meeting with City Clerk’s office 
October 26  Department Head Meeting 
October 27  Peer Insight Program meeting 
October 31  City Department Head Meeting 



Background Information 





 

TO:  Township Advisory Council 
FROM:  Andrea Ingmire 
DATE:  January 10, 2024 
RE:  Old Business 
 

A. Board Meeting Updates 
 
Policy Manual and Policy Review 
Policies that have been reviewed/approved since September 2023 
 
Title of Policy Reviewed/Approved? 
CIRC – 2 Library of Things Reviewed: 8/8/2023 

Approved: 9/26/2023 
GOV – 6 By-laws of the PWPL Board of 
Trustees 

Reviewed: 9/26/2023 
Approved: 10/24/2023 

 
All approved policies are available on the Library’s website!  
https://pwpl.info/policies/. Policies that have been reviewed are all available in the board 
packets. All policy revisions and new policies met with board support.  

 
Budget Year End Transfers: 9/26/23 
A series of year-end transfers were proposed to and approved by the PWPL Board of 
Trustees. These transfers are important as they help to ensure that we don’t have any 
budget lines that are overspent at the end of the Fiscal Year. You can see the details of 
these transfers in this board packet: https://pwpl.info/wp-
content/uploads/2023/09/Board-Packet-September-26-2023.pdf  
 
2024 Board Meeting Schedule: 9/26/23 
January 16, 2024  
February 20, 2024  
March 19, 2024  
April 16, 2024  
May 21, 2024  
June 18, 2024  
*July 10, 2024 – Joint Meeting with TAC.  
*August 13, 2024 – Early meeting to get budget approval before it is presented to the 
City Commission.  
*September 24, 2024 – Last Thursday of the month, year-end budget adjustments.  
October 15, 2024  
November 19, 2024  
No December Meeting 
 
2024 Holiday and Closing Schedule: 9/26/23 
New Year’s Day – Monday, January 1, 2024    

https://pwpl.info/policies/
https://pwpl.info/wp-content/uploads/2023/09/Board-Packet-September-26-2023.pdf
https://pwpl.info/wp-content/uploads/2023/09/Board-Packet-September-26-2023.pdf


https://pwpl.info/wp-content/uploads/2023/11/Board-Packet-November-28-2023-FINAL.pdf
https://pwpl.info/wp-content/uploads/2023/11/Board-Packet-November-28-2023-FINAL.pdf
https://pwpl.info/pwplboard/








Statistics



A. Library Visits
Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Total

Library Visits (Door Count) 13,733             13,733         
Hours Open 258 258              

2023/2024 Sunday Monday Tuesday Wednesday Thursday Friday Saturday Attendance # Days Open
 

OCTOBER Attendance 0 2,995 2,688 2,312 2,262 1,854 1,622 13,733 26
Average Daily 599 538 578 565 464 406 528

NOVEMBER Attendance 0
Average Daily

DECEMBER Attendance 0
Average Daily

JANUARY Attendance 0
Average Daily

FEBRUARY Attendance 0
Average Daily

MARCH Attendance 0
Average Daily

APRIL Attendance 0
Average Daily

MAY Attendance 0
Average Daily

JUNE Attendance 0
Average Daily

JULY Attendance 0
Average Daily

AUGUST Attendance 0
Average Daily

SEPTEMBER Attendance 0
Average Daily

Total 0 2,995 2,688 2,312 2,262 1,854 1,622 13,733 26
Average YTD/Day 0 599 538 578 565 464 406 528 0



C. Program Attendance
Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Total

SRP TOTAL Programs for Children 0-5 0
SRP Onsite Events for 0-5 0
SRP Off Site Events for 0-5 0
SRP Virtual Events for 0-5 0
SRP Virtual Views for 0-5 (After the fact)
SRP TOTAL Events Attendance for 0-5 (Live) 0

SRP TOTAL Programs for Children 6-11 0
SRP Onsite Events for 6-11 0
SRP Off Site Events for 6-11 0
SRP Virtual Events for 6-11 0
SPR Virtual Views for 6-11 (After the fact)
SRP TOTAL Events Attendance for 6-11 (Live) 0

TOTAL Programs for 0-5 37 37
Onsite Events for 0-5 37 37
Off Site Events for 0-5 0
Attendance for Off Site Events for 0-5 0
Virtual Events for 0-5 0
Attendance for Virtual Events for 0-5 0
Virtual Views for 0-5 (After the fact) 0
TOTAL Attendance for 0-5 (Live) 917 917
 
TOTAL Programs for 6-11 23 23
Onsite Events for 6-11 20 20
Off Site Events for 6-11 3 3
Attendance for Off Site Events for 6-11 0
Virtual Events for 6-11 0
Attendance for Virtual Events for 6-11 0
Virtual Views for 6-11 (After the fact) 0
TOTAL Attendance for 6-11 (Live) 1109 1109

Total Children's Programs (0-11) 60 0 0 0 0 0 0 0 0 0 0 0 60
Total Children's Program Attendance (0-11) 2026 0 0 0 0 0 0 0 0 0 0 0 2026

TOTAL SRP Events Teen Programs 12-18 0
SRP Onsite Events for 12-18 0
SRP Off Site Events for 12-18 0
SRP Virtual Events for 12-18 0
SRP Virtual Views for 12-18 (After the fact) 0
TOTAL SRP Events Teen Attendance 12-18 (Live) 0

TOTAL Teen Programs for 12-18 11 11
Onsite Events for 12-18 8 8



Off Site Events for 12-18 1 1
Attendance for Off Site Events for 12-18 11 11
Virtual Events for 12-18 0
Attendance for Virtual Events for 12-18 0
Virtual Views for 12-18 (After the fact) 0
TOTAL Teen Attendance for 12-18 (Live) 161 161

Total Teen Programs (12-18) 11 0 0 0 0 0 0 0 0 0 0 0 11
Total Teen Program Attendance (12-18) 161 0 0 0 0 0 0 0 0 0 0 0 161

ADULT PROGRM STATS ARE PULLING FROM PAGE C.2 do not enter data into the shaded fields below! Use page C.2 for stats!
Onsite Events 37 3 0 0 0 40
Onsite Event Attendance 453 37 0 0 0 490
Offsite Events 0 0 0 0 0 0
Offsite Event Attendance 0 0 0 0 0 0
Virtual Events 9 0 0 0 9
Attendance for Virtual Events (Live) 27 0 0 0 27
Adult Virtual Views (After the Fact) 264 0 0 0 264
Total Adult Programs (does not include virtual #) 37 3 0 0 0 0 0 0 0 0 0 0 40
Total Adult Attendance (Live) 480 37 0 0 0 0 0 0 0 0 0 0 517
Total Attendance (Live and After the Fact) 480 264 0 12 64 264 0 3 37 0 0 0 1,124

Total Programs 108 3 0 0 0 0 0 0 0 0 0 0 111
Total Attendance (Live) 2,667 264 0 12 64 264 0 3 37 0 0 0 3,311
Total Virtual Views (After the fact) 264 0 0 0 0 0 0 0 0 0 0 0 264

Passive Programs - NEW 23/24 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Total
Self Directed Activities - Youth Services 0
Number of participants - Youth Services 0

0
Self Directed Activities - Teens 0
Number of participants - Teens 0

0
Self Directed Activites - Adult Services 0
Number of participants - Adult Services 0

0
Self Directed Activities - All ages 0
Number of participants 0

Total Activities 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Participants 0 0 0 0 0 0 0 0 0 0 0 0 0



Circulation Transactions
October-23 November-23 December-23 January-24 February-24 March-24 April-24 May-24 June-24 July-24 August-24 September-24 Total

Children's Circulation 7,461               7,461          
Adult and Teen Circulation 9,565               9,565          
OverDrive E-Book Circulation 1,090               1,090          
OverDrive E-Magazines 1,013               1,013          
OverDrive E-Audiobook Circ 1,682               1,682          
DD OverDrive Item Checkout 222                  222             
LDL OverDrive Item Checkout 163                  163             
MCLS Overdrive Item Checkout 510                  510             
SLC OverDrive Item Checkout 90                    90               
WPLC OverDrive Item Checkout 74                    74               
UNMC OverDrive Item Checkout 115                  115             
WDL OverDrive Item Checkout 26                    26               
Hoopla E-Book Circulation 61                    61               
Hoopla E-Audiobook Circ 305                  305             
Hoopla Streaming Video Circ 72                    72               
Hoopla Streaming Music Circ 9                       9                 
Hoopla Streaming Binge Pass 9                       9                 
Kanopy Streaming Video Circ 485                  485             

Total Physical Circulation 15,552             -                     -                    -                    -                   -                   -               -            -            -            -              -                     -              
Total Electronic Content Use 5,926               -                     -                    -                    -                   -                   -               -            -            -            -              -                     5,926          
Total Circulation 21,478             -                     -                    -                    -                   -                   -               -            -            -            -              -                     21,478        

Circulation by City/Township
City of Marquette 8,883               
Marquette Township 1,476               
Chocolay Township 2,336               
Sands Township 966                  
Skandia Township 361                  
West Branch Township 612                  
Turin Township -                   
Wells Township -                   
Ewing Township 36                    
Non-Residents 882                  -                     -                    -                    -                   -                   -               -            -            -            -              -                     -              

Check Outs via Self-Check 4,496               
Online Renewals 3,905               
Items Checked In 12,480             

Adult Books Browsed 212                  
YS Books Browsed 595                  
Items Browsed 807                  -                     -                    -                    -                   -                   -               -            -            -            -              -                     -              

Circulation by Collection October-23 November-23 December-23 January-24 February-24 March-24 April-24 May-24 June-24 July-24 August-24 September-24
Adult CD Books 132
Adult CD Music 370
Adult Fiction 1654
Adult Graphic Novels 81
Adult Mysteries 632
Adult Non-Fiction 1661



Adult Paperbacks 59
Adult Periodicals 266
Adult Ready Ref (Study Rooms) 121
Adult Reference 1
Art Prints 18
Adult Science Fiction 155
Adult Atlas 0
Adult Western Fiction 30
Blu-Ray DVDs 73
DVDs 929
DVD Non-Fiction 118
Equipment 0
Genealogy 0
Index Table 0
Juvenile Board Books 245
Juvenile CD Books 80
Juvenile CD Music 19
Juvenile DVDs 288
Juvenile DVD Non-Fiction 54
Juvenile Easy Picture Books 1339
Juvenile Fiction 883
Juvenile Games 23
Juvenile Graphic Novels 1046
Juvenile Holiday Easy Pic Books 322
Juvenile Holiday Fiction 30
Juvenile Holiday Non-Fiction 46
Juvenile Intermediate Fiction 303
Juvenile Kits with CDs 5
Juvenile Non-Fiction 1131
Juvenile Periodicals 4
Juvenile Easy Readers 411
Juvenile Reference 4
Juvenile Series Books 9
Juvenile Tiny Books 25
Juvenile Kit 14
Library of Things 13
Local Documents 0
Large Print Fiction 186
Large Print Mysteries 45
Large Print Non-Fiction 10
Large Print Science Fiction 0
Large Print Western Fiction 6
Michigan Fiction Reference 0
Michigan Non-Fiction 63
Michigan Reference 10
Marquette Geneaology 0
New Adult CD Books 36
New Adult CD Music 0
New Adult Fiction 608
New Adult Graphic Novels 18
New Adult Mysteries 255
New Adult Non-Fiction 513
New Adult Paperbacks 5



New Adult Science Fiction 80
New Adult Western Fiction 0
New Blu-Ray DVDs 14
New DVDs 134
New DVDs Non-Fiction 15
New Juvenile Easy Picture Books 314
New Juvenile Fiction 256
New Juvenile Non-Fiction 186
New Teen Books 75
New Teen Graphic Novels 35
Sister City Fiction 0
Sister City Non-Fiction 2
Teen Fiction 231
Teen Graphic Novels 204
Teen Non-Fiction 14
Teen Periodicals 1
Teen CD Books 1



Reference Transactions Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Total
Adult Directional 71 71
Adult Reference 351 351
Technical/Other 271 271
Circulation Directional 329 329
Circulation Reference 0 0
YS Directional 230 230
YS Reference 155 155
Online Questions 38 38

Total Directional Questions 630 0 0 0 0 0 0 0 0 0 0 0 630
Total Reference Questions 506 0 0 0 0 0 0 0 0 0 0 0 506
Grand Total of Questions 1445 0 0 0 0 0 0 0 0 0 0 0 1445

Other Services Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Total
Study Room Reservations 86 86
Passport Applications 30 30
Proctored Exams 3 3
Meeting Room Reservations 66 66
Meeting Room Drop-Ins 97 97
Notary Services 1 1



Interlibrary Loan Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Total
Total Loaned to Other Libraries 840 0 0 0 0 0 0 0 0 0 0 0 840
Total Borrowed from Other Libraries 918 0 0 0 0 0 0 0 0 0 0 0 918

Holds Placed 1946 1946

RSL ILL Borrowed 744 744
RSL ILL Lent 658 658

MelCat Items Borrowed 174 174
MelCat Items Lent 182 182



I. Registered Borrowers
Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24

New Registered Borrowers 158

Active Registered Borrowers Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23
City of Marquette 1,473
Marquette Township 287
Chocolay Township 359
Sands Township 129
Skandia Township 46
West Branch Township 57
Turin Township 3
Wells Township 3
Ewing Township 0
Non-Residents 52 0 0 0 0 0 0 0 0 0 0 0
Total 2,409 0 0 0 0 0 0 0 0 0 0 0

All Registered Borrowers # of Patrons # of Patrons # of Patrons # of Patrons # of Patrons # of Patrons # of Patrons # of Patrons # of Patrons # of Patrons # of Patrons # of Patrons
10/31/23 11/30/23 12/31/23 01/31/24 02/29/24 03/31/24 04/30/24 05/31/24 06/30/24 07/31/24 08/31/24 09/30/24

City of Marquette 11,756

TOWNSHIP
Chocolay 2,714
Ewing 8
Marquette Township 1,868
Powell 106
Sands 1,038
Skandia 312
Turin 10
Wells 15
West Branch 535

Townships 6,606 0 0 0 0 0 0 0 0 0 0 0
Service Area 18,362 0 0 0 0 0 0 0 0 0 0 0
Other Areas 679 0 0 0 0 0 0 0 0 0 0 0

Total 19,041 0 0 0 0 0 0 0 0 0 0 0

(included in total under specific headings)
NMU Student 2,470
Non Resident 3 Months 207
Non Resident 6 Months 65
Non Resident 12 Months 207
Adult 14,864
Juvenile 868
Young Adult 776
Michicard 59
Books By Mail Patron 21



Technology
Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Total

Y.S. Computer Sign-ups 38 38
Teen Computer Sign-ups 14 14
Lab/Free Station Computer Sign-Ins 1,049 1049
Total Sessions/Logins 1101 0 0 0 0 0 0 927 0 0 0 0 2028

Laptop/Wireless Logins 1285 1285

Total Computer Logins 2386 0 0 0 0 0 0 927 0 0 0 0 3313

Library Website Hits 0



Items Added Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 FY YTD Totals
Adult Books 318 318
Kids Books 97 97
Teen Books 36 36
Magazines 147 147
Audiobooks 0 0
Videos 8 8
Overdrive 0
Music CDs 0 0
Various 0
Art Prints 0
ILLs 23 23
FY YTD Totals 629 0 0 0 0 0 0 0 0 0 0 0 629

Other Statistics Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 YTD Totals
Cataloging Review 33 33
Original 1 1
Volunteer Hours 13.00 13.00
Mending 266 266
Discards 1352 1352



No of Pickups No of Items
Marquette

October 4 87
November
December
January
February 
March 
April
May
June
July
August
September
Total Year to Date 4 87

Chocolay 4 91
October
November
December
January
February 
March 
April
May
June
July
August
September
Total Year to Date 0 0

Sands
October 4 36
November
December
January
February 
March 
April
May
June
July
August
September
Total Year to Date 4 36

Skandia
October 4 20
November
December
January
February 
March 
April
May
June
July
August
September
Total Year to Date 4 20

West Branch
October 4 1
November
December
January
February 
March 
April
May
June
July
August
September
Total Year to Date 4 1

Total  Year to Date ALL Locations: 16 144

2022-24 Book Drop Statistics by Township
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