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Board of Trustees of the Peter White Public Library 
Regular Board Meeting 
Minutes 
Tuesday, January 16, 2024 
 
A regular meeting of the Board of Trustees of the Peter White Public Library was held on 
Tuesday, January 16, 2024 in the George Shiras III Room of the Peter White Public Library.  
The meeting was called to order by President Anne Donohue at 5:05PM. 
 
Members Present: Anne Donohue, President; Steve Schmunk, Secretary; Suzanne 
Williams, Member; Lori Nelson, Member. 
Excused: Carol Steinhaus, Member 
 
Library Staff Present: Andrea Ingmire, Library Director; Bruce MacDonald, Assistant 
Director/IT Head; Heather Steltenpohl, Development Director; Ann Richmond Garrett, 
Administrative Assistant; Jamie Goodwin, Finance Director; John Povey, Facilities Manager. 
 
TAC Representatives Present:  Tom Bronken, Marquette Township; Natasha Lantz, West 
Branch Township. 
 
Others present (online):  One member of the public. 
 
The Agenda was approved on a motion by Schmunk and seconded by Nelson.  The motion is 
approved 4-0.  
 
The Minutes of the November 28, 2023 Board Meeting were approved on a motion by board 
Nelson and seconded by Williams.  The motion is approved 4-0. 
 
Special Presentation – John Povey, Facilities Manager.  Povey presented the need for 
replacing the lower steps of the Front Street, East entrance. Leading up to the meeting Povey 
had requested preliminary costs to replace the limestone blocks and to remove the blocks and 
replace them with concrete steps. Nelson asked about the disparity between how long the first, 
full set of limestone steps lasted (over 100 years) and how long the second set lasted (under 
15 years), and if there had been any contingencies with that second contractor.  It was verified 
there were none.  Ingmire stated that National Restoration, when consulted, informed that the 
difference may have to do with the salt the library is using on those steps.  Nelson asked about 
rate of patron entry through the Front Street entrance, vs the main (West) entry, MacDonald 
said Front Street sees about 10 percent of the main library entrance foot traffic.  Povey and 
Donohue reviewed some differences in costs and materials listed in the proposal, such as 
concrete being easier to maintain compared to limestone.   
 
TAC Report:  Natasha Lantz, West Branch Township.  
The library steps were discussed at the recent Township Advisory Council (TAC) meeting, as 
well as the new library website and strategic plan updates. Changes were made to elected 
TAC officers:  Suzanne Standerford stepped down as president. Lantz will stay in place as vice 
president. Karrie Heikes will serve as the TAC President.  West Branch Township has been 
reviewing:  budget, a possible joint Fire Hall with Skandia, the possibility of a door to door 
garbage pickup program, and a new park.  Lantz will present Library Board of Trustees news 
at the West Branch township meeting also taking place on January 16, 2024. 
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Financial Reports – including Approval of the Bills:  Goodwin addressed questions and 
comments related to the bills and financial reports.  Goodwin said the audit is now underway. A 
motion was brought by Nelson and seconded by Williams to approve the bills for November 
and December of 2023, in the amount of $202,133.57 in November, and $148,025.87.  The 
motion is approved 4-0.   
 
Public Comment: Natasha Lantz spoke about the library’s Memory Lab, which she has been 
using for a personal project, saying what a great resource it is, and how helpful the Reference 
Staff has been. 
 
Board Action Items: 
 

a) Front Street Lower Stairs –In August 2008, the PWPL Board of Trustees accepted 
bids to replace the Front Street lower stairs, which were part of the original 1904 
limestone block steps. By the spring of 2019, fourteen of the ‘new’ limestone blocks had 
deteriorated to the point of needing to be replaced. National Restoration was onsite 
rebuilding the supports for the top set of stairs, and the Library elected to replace the 
worst blocks in the lower set while they were onsite. The new blocks that were installed 
in 2019 are in good condition. However, the blocks from 2008 continue to deteriorate. 
John Povey obtained an estimate of what it would cost to replace the lower steps with 
new limestone ($92,000, National Restoration), or (more recently) poured concrete 
($73,000, Closner Construction).  There also exists the possibility of taking the stairs out 
altogether and replacing them with lawn or gardens--while this may be a more 
sustainable option (long-term,) it would change the appearance of the Library 
significantly. Once the Board decides what end result is preferred, the next steps 
involve conducting a competitive bidding process outlined in our MGT – 8 Purchasing 
Policy.  Fiscal Effect: The Library will need to use Fund Balance for this project.   
Donohue spoke in favor of replacing the steps through National Restoration, Nelson 
agreed but also pointed out positive aspects of the lawn/garden idea.  Williams verified 
that, if the steps were to be removed, they would be the lower level only, and discussed 
various forms of concrete that could be used in place of the limestone.  Schmunk 
agreed with the recommendation that options be researched more in-depth (such as 
investigating limestone quality, longevity, and the experiences of others in our area who 
may have replaced it) though at the moment is in favor of keeping the appearance of 
the building as is.  Overall, the Board of Trustees agreed they will need more 
information, ultimately deciding against concrete, leaving the two options of either 
limestone or gardens.  The Board requested mockups of how the grounds would appear 
with the lower steps replaced by gardens, MacDonald offered to create some.  Costs 
involving removal of the steps would need to be assessed.  Ingmire added that there 
would be more bids for removal, than the limestone, since fewer companies provide 
limestone.  She also discussed the logistics of accepting RFPs.  No action at this time.  
The Board will revisit this item at the February meeting.   

b) Policy Cleanup – In November 2023 we established a Fee Schedule. The intent was 
the creation of one document which housed all fees associated with Library services. 
That document will be approved annually during the budget approval process. 
Subsequently, several policy documents need minor updates which reflect this change. 
The following policies are being presented with minor changes related to the Fee 
Schedule. If there are changes outside of the Fee Schedule, there will be additional 
notes.  
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• CIRC-2 Library of Things Policy • CIRC-3 Collection Use Policy added links to related 
policies as opposed to duplicating information in multiple policy documents. Additionally, 
Melissa is recommending that we change the Claims Returned window to 2 months as 
opposed to 1 month. That window seems to work best for staff and patrons alike.  
• CIRC-5 Educator Outreach Card Policy • MGT-5.1 Internet for Patron-Provided 
Equipment Policy.  On a motion by Nelson and seconded by Schmunk, The Board of 
Trustees of the Peter White Library moves to approve Policy Cleanup.  The motion is 
approved 4-0 

c) Audit Engagement Documents - Each year PWPL is included in the City of Marquette 
audit process. This year, Anderson Tackman is requesting that the Audit Engagement 
documents come before the full board for authorization. These letters detail the duties 
and responsibilities of each party (Library and Auditors) and help you to understand 
your role in governance for preventing, deterring, and detecting fraud within the entity. If 
any board members have information regarding fraud or suspected fraud within the 
Library that information should be communicated to Anne Donohue for inclusion in her 
response. On a motion by Schmunk and seconded by Nelson, The Board of Trustees of 
the Peter White Library moves to authorize Library Board President, Anne Donohue and 
Library Director, Andrea Ingmire to sign off on the Audit Engagement Letters for FY 
ending September 30, 2023.  Internal procedure was discussed at length. The motion 
is approved 4-0. 

 
Other Business:   

a) Community Report 2023 – Ingmire presented the content that was provided in the 
PWPL 2023 Community Report, including the major accomplishments from the 
Strategic Plan Action items.   

b) Strategic Plan Accomplishments of 2023 
c) Website Demonstration-Ingmire gave a demonstration on how to navigate the new 

website, using the Board Information page as an example. 
 
Public Comment: Natasha Lantz expressed her appreciation for the due diligence the board 
exhibits, and gave the example of the discussion/consideration around the issue of the front 
steps. 
 
Board Member Comment: 

a) Trustee Manual:  Review of Chapter 1, 2021 Edition 
 
Standing Reports 
 
Adjournment: Nelson made motion to adjourn, seconded by Williams.  The motion was 
approved 4-0. The meeting adjourned at 6:22PM. 
 
Respectfully submitted,  
 
 
Steve Schmunk 
Secretary  

 
Upcoming meetings:  February 20, 2024 
Upcoming TAC meeting:  April 10, 2024 
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Board of Trustees of the Peter White Public Library 
Regular Board Meeting 
Minutes 
Tuesday, February 20, 2024 
 
A regular meeting of the Board of Trustees of the Peter White Public Library was held on 
Tuesday, February 20, 2024 in the George Shiras III Room of the Peter White Public Library.  
The meeting was called to order by President Anne Donohue at 5:01PM. 
 
Members Present: Anne Donohue, President; Steve Schmunk, Secretary; Suzanne 
Williams, Member; Carol Steinhaus, Member; Lori Nelson, Member. 
 
Library Staff Present: Andrea Ingmire, Library Director; Bruce MacDonald, Assistant 
Director/IT Head; Heather Steltenpohl, Development Director; Ann Richmond Garrett, 
Administrative Assistant; Jamie Goodwin, Finance Director; Stephanie Garn, Technical 
Services Department Head; John Povey, Facilities Department Head; Andrea Marsh, 
Communication Coordinator.  
 
TAC Representatives Present:  Paul Marin, Marquette Township; Judy White, Chocolay 
Township. 
 
Others present:  None 
 
The Agenda was approved on a motion by Steinhaus and seconded by Schmunk.  The motion 
is approved 5-0.  
 
The Minutes of the January 16, 2024 Board Meeting were approved on a motion by Steinhaus 
and seconded by Nelson.  The motion is approved 5-0 
 
Special Presentation – Andrea Marsh, Communication Coordinator.  Marsh gave a 
presentation on her job duties which consist of website revision, website management and 
statistics, ongoing social media content, sending monthly PSAs, and branding.  Website traffic 
has increased since the revision in October 2023.  Marsh has also increased engagement on 
social media, by over 100% on both Instagram and Facebook.  In 2024 the social media vision 
will be more streamlined, enabling its role to be a secondary focus for the Communications 
department.  The streamlining process will include bringing back Facebook Events for 
Programs.  Schmunk asked if social media will be the secondary focus, what will be primary—
Marsh said she will focus on managing the website, and featuring both live and recorded 
programs on the PWPL YouTube channel.     
 
TAC Report:  Judy White, Chocolay Township.  White reported she consistently receives 
positive feedback about library services, from her Township.  She was contacted recently by 
someone who is interested in becoming a new TAC member, and will follow up with them.  
Early voting is underway in the township as well. 
 
Financial Reports – including Approval of the Bills:  Goodwin addressed questions and 
comments related to the bills and financial reports.  January was a normal month.  Budget 
adjustments will be revisited in the May or June meeting, due to the current lack of snow 
freeing up expenses in the operating budget.  A motion was brought by Schmunk and 
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seconded by Nelson to approve the bills for January 2024, in the amount of $150,993.91.  The 
motion is approved 5-0.   
 
Public Comment: None 
 
Board Action Items: 
 

a) Front Street Lower Stairs—At the January 16, 2024, PWPL Board of Trustees 
meeting, the board discussed the Front Street Lower Stairs and the options for 
repairing or replacing them. From this discussion, the board requested additional 
information for repairing the limestone stairs or removing the stairs.  John Povey 
reached out to National Restoration for clarification on their quote and what 
assurances related to the longevity of their work. According to National Restoration, 
they do not provide a ‘warranty’ for this type of project; there are too many variables. 
They do use a high grade of limestone. National Restoration did communicate that, 
for 2024, they are estimating a 10% increase in costs from the September 2023 
quote.  This project will still need to go through the competitive bidding process as 
outlined in MGT – 8 Purchasing Policy. The board also requested information about 
the idea of removing the lower steps. The cost for the garden wall extension 
according to this estimate was $26,000 with an additional $8,000 for the stairs and 
concrete removal.  This change would result in increased ongoing costs for: water 
fees, staff time mowing, plants to fill the beds, and reliance on volunteer labor for the 
gardens. The staff of PWPL have a very strong resistance to changing the historic 
integrity of the Peter White Public Library.  Finance Director, Jamie Goodwin 
believes this would be a good expense for the General Fund Trust--these funds 
were set aside at the end of the 1958 building project with building project funds.  
Additionally, the Development Fund has an $80,000 donor bequest.  This donor was 
very interested in history, and we feel this would be a wonderful way to honor this 
bequest. Protecting the historic approach to PWPL is of upmost concern. It is the 
opinion of PWPL Administrative staff that we should move forward with the repair of 
the Front Street stairs with an eye to historic preservation.  The Library will need to 
use non-operating funds for this project. There are options including: PWPL General 
Fund Trust, PWPL Development Fund Bequest, and the Fund Balance. 
 
Nelson would like an emphasis on the quality and longevity of the work, during the 
bidding process.  Schmunk agreed, and asked for more information on the 
Development Fund policy.  Steltenpohl explained how bequests or gifts from estates 
function, as such designated financial donations are not yet in an endowment fund. 
Povey mentioned that, in the interest of sparing their exposure to salt and therefore 
increasing longevity, the new steps will not be used in the winter; instead, the stairs 
will be cleared in sections, so each section will only be salted every three years.  
Williams expressed concern that the newly constructed steps would not come with a 
guarantee.  Steinhaus asked for clarification on the differing quality in the upper and 
lower steps.  Povey had spoken with the person who did the upper set, and verified 
what we would be getting in the new construction would be the quality of the upper 
steps.  On a motion by Steinhaus and seconded by Nelson the Board of Trustees of 
the Peter White Public Library moves to begin the Competitive bidding process 
to repair the lower-level steps with limestone blocks. This project will be paid 
for using the General Fund Trust balance and donor bequest held in the 
Development Fund.  The motion is approved 5-0. 
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b) Policy First Reading:  PRG -3 Art Exhibit and Display Policy. 2023 was the first 

year we had a complete cycle with the Public Gallery Program.  Modifications to the 
policy, since 2021, include: addition of Collection Display language, inclusion of 
details about the selection committee, removal of unnecessary detail regarding the 
galleries, removal of display table option, removal of details related to artist 
responsibilities, duplication with Artist Agreement, separation of the Lower-Level 
Reception Display Wall from the Public Gallery Program.   First reading, no action 
needed.  The section on Book Displays was discussed at length, and alternatives to 
“They are not Peter White Public Library’s endorsement of the individual materials” 
were reviewed.  Ingmire clarified for the Board that this sentence is present to bring 
attention to the factual presence of the books themselves, relative to any given topic, 
in our collection.  The Board discussed the difference between endorsing content vs. 
endorsing materials, relative to the construction of that sentence, and suggested a 
revision of “PWPL is not an advocate of the content nor implies it is an appropriate 
for all users,” or something to similar effect.   
Nelson asked for clarification of the lower level reception display wall, referenced in 
section on gallery spaces.  Ingmire explained that particular area did not feel as 
dedicated a space for art, as the DEO and Huron Mountain Club galleries, which will 
remain as is.   

 
 
Other Business:  None 

 
Public Comment:  None 
 
Board Member Comment: 

a) Trustee Manual:  Review of Chapter 2, 2021 Edition. 
 
Standing Reports:  The Friends of the Library Book sale will be coming up in March.  
Steinhaus asked about brand new books, wanting to make sure if donated they can be 
redeemed, on behalf of the library, for what they are worth.  Steltenpohl verified some books 
can be sold online as well, in addition to the Friends Bookstore which offers books at lower 
prices.  Williams asked about the new library cards, asking why if the account holder remains 
the same, the account number/barcode must change when that patron obtains a new physical 
card.  MacDonald explained that unassigned, barcoded cards come to the library pre-printed in 
batches.  Schmunk asked about the progress of the Mining Journal Digitization.  MacDonald 
said the copyright request in to the Mining Journal’s publishing company, Ogden, is still 
pending.   
 
Adjournment: Steinhaus made motion to adjourn, seconded by Nelson.  The motion was 
approved 5-0. The meeting adjourned at 6:10PM. 
 
Respectfully submitted,  
 
 
Steve Schmunk 
Secretary  
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Upcoming meetings:  March 19, 2024 
Upcoming TAC meeting:  April 10, 2024 
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concerns about something on display.  Ingmire explained the procedure for said 
concerns follow the same protocol as the Request for Reconsideration, involving 
distribution of information material and an offer to discuss with Director or Assistant 
Director.   On a motion by Steinhaus and seconded by Schmunk, the Peter White 
Board of Trustees moves to approve the PRG – 3 Display and Exhibit Policy as 
presented.  The motion is approved 5-0. 
 

Other Business:   
a) Strategic Plan Action Items:  discussion moved to April 16, 2024 Board of Trustees 

meeting.  
 
Public Comment:  None  
 
Board Member Comment: 

a) Trustee Manual:  Review of Chapter 3, 2021 Edition.  Donohue noted that, although 
the manual recommends having all changes reviewed by a legal team, the Peter White 
Library limits this expense to revisions that have to do with laws that have recently 
changed. 
 

Standing Reports: 
-Steltenpohl reported that Friends of the Library raised $7314.21 at their recent sale.  She 
thanked both the Friends and the community for support. There is also a new mural, on a pillar 
across from Circulation, advertising the permanent Friends’ Bookstore.   
Donohue asked if we had any update on the Mining Journal digitization copyrights. 
-MacDonald said there have not been advancements with the publisher, but has uncovered it 
is possible the copyright begins in March 1989, instead of 1978 as previously thought.  The 
library May seek legal counsel to verify dates.  MacDonald is also working with UPLink at NMU 
on the possibility of digitizing a Polk directory, a project that may ultimately have reach beyond 
Marquette County.   
-Schmunk complimented how much better the website looks and is to use, Ingmire agreed it 
functions better for internal library tasks as well. 
-Nelson asked about activity with the endowment fund.  Activity is healthy and looks promising 
in the way of providing the library with financial stability.   
 
Adjournment: Steinhaus made motion to adjourn, seconded by Nelson.  The motion was 
approved 5-0. The meeting adjourned at 5:52PM. 
 
Respectfully submitted,  
 
 
Steve Schmunk 
Secretary  

 
 
Upcoming meetings:  April 16, 2024 
Upcoming TAC meeting:  April 10, 2023 
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SUMMARY OF FINANCIAL POSITION OF PETER WHITE PUBLIC LIBRARY 

Based on my comparison of the detailed expense and revenue transactions from the City of Marquette 
Accounting System, to the detail input documents provided by Peter White Public Library, it is my 
opinion that these Financial Statements are a close estimate of the Library’s financial position as of   
January 11, 20224.  

Highlights of General Fund Balance Sheet 

 Cash Position   As of 10-31-23  As of 12-31-23    Change 

Cash- Checking   $947,445.96   $686,801.55   ($260,644.41)  
Notes:              

1. Cash receipts for November & December were $36,911.45 & $47,000.24  
2. Cash-Checking $80,581.71 and Checking-Bankcard $3,329.98 

 
 

General Fund Trust   As of 10-31-23  As of 12-31-23    Change  

Cash/Investment Position    $396,784.51    $ 442,207.60  $45,423.09 
    

 Notes: 
1. Interest and Dividend payments of $4538.90 were reinvested in additional shares of 

the Mutual Funds. 
 

 
Highlights of Carroll Paul Trust Fund  

  Cash/Investment Position As 10-31-23  As of 10-31-23    Change 
  
      $805,030.78    $896,500.28    $91,469.50 
Notes:  

1. Interest and Dividend payments of $9,288.97 were reinvested in additional shares of 
the Mutual Funds. 
 
 

November and December proved to be great earning months for the two Raymond James Funds 
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SUMMARY OF FINANCIAL POSITION OF PETER WHITE PUBLIC LIBRARY 

 Highlights of Revenue & Expenditure Report  
{Numbers taken from City Reports 1/11/24}  
                                                    
Peter White Library Fund (Operating) December

Current Month Current YTD

Total Revenue 66,819.71$            959,616.57$          

Total Expenses (146,636.29)$         (535,391.54)$         

Net of Revenue & Expense (79,816.58)$           424,225.03$          

                       
                                                                                                                                               
Comments 

 
 
Notes: 

 November 2023 was a two pay period month.  Total wages paid were $89,766.37.  Our first 
half payment to MERS was also paid in the amount of $54,546.00 

 December 2023 was a two pay period month.  Total wages paid were $98,416.85.  Longevity 
payments were made this month in the amount of $7,330.  This accounts for the increase in 
payroll expense from November 

 Actual expenses are  25% of budget with approximately 25% of the FY year completed 
 Included you will find 

 Raymond James November & December Statements 
 December Balance Sheet and Revenue and Expenditure Reports for the 

Library’s Fund 
 December Balance Sheet Report for the Carrol Paul Memorial Fund   
 December Revenue & Expenditure Report for the Library Improvement Debt 

Fund 
 
 
Respectfully Submitted ~ Jamie Goodwin 
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January 16, 2024 

Library Director’s Report 

Andrea Ingmire, Library Director 
 
Art Galleries 
February – March 2024 
Deo Gallery – Michael Letts, UP Denizens and Debris 
Huron Mountain Club Gallery – Maarten Vermaat, FOCUS 
2025 Call to Artists is live!  
 
eNewsletters  
Total subscribed as of 1/12/2024: 2,822 

Constant Contact Stats November 

Board Packet 
Number of 
Deliveries 

Average Rate 
open Average clicks 

Insider (General 
Newsletter) 2 51% 1% 
Friends 0     
Off the Shelf 1 68% 6% 
Digital Resources and Tech 0     
Art and Exhibits 0     
Local History 0     
Weekly Program Update 4 67% 1% 
Youth Services Insider 2 52% 1% 

 
Constant Contact Stats December Subscribers as of: 

Board Packet 
Number of 
Deliveries 

Average Rate 
open Average clicks 1/12/2024 

Insider (General 
Newsletter) 1 50% 1% 2545 
Friends 0     515 
Off the Shelf 1 64% 7% 485 
Digital Resources and Tech 0     392 
Art and Exhibits 1 59% 1% 489 
Local History 1 61% 3% 445 
Weekly Program Update 5 67% 2% 547 
Youth Services Insider 1 59% 2% 553 
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Staff Updates 
The new circulation staff member reported in the November packet resigned after one day on site. 
So, we moved to another candidate that we were strongly considering, and we are delighted to 
announce that Mary Bengry joined our staff on January 4, 2023. She is settling in nicely. 
 
Dee Holiday announced her retirement from PWPL. Her last day is February 2, 2024. Many of us 
are in denial. We’ve posted the Custodial Assistant position in house, we assume it will go public on 
1/17/24. 
 
Website Design 
I spent a lot of time helping Andrea Marsh with the website build. I have a working knowledge of 
HTML, and I enjoy website work (as long as I’m not trying to design any templates…). It’s been very 
fun and time-consuming work. I am beyond delighted with the launched product. I know we will 
continue to develop better page designs as we go and are hoping to integrate more direct 
connections to LibCal, our events and room management program.   
 
Yule Ball 
I was one of the adults in attendance for the Middle School Yule Ball. I am so happy to report that 
we had a terrific turnout and no issues of significance! The Police Department sent over their 
School Resource Officer and he was onsite the entire dance.  
 
Staff Engagement Initiatives 
Staff Development Day went so well this year. Our committee planned a stellar day of activities 
and training including: fire drills, presentation by the fire department, SLC presentation on book 
banning, Vangos lunch, and the most favorite part of the day – staff introductions ice breaker.  
 
The Staff Development Day committee is branching out and also planning some ongoing training 
events for the year.   
 
During our Staff Development Day planning meetings, Meghan LeBoeuf mentioned wanting to try 
a mentoring program of some kind. She came up with a great idea, and we launched the Peer 
Insight Program (P.I.P.) on January 10 with a kickoff breakfast. We have 16 staff participating. They 
are all matched up with a staff member from another department and are going to meet with their 
partner at least once per month Jan 10 – April 10. We will have an end of program breakfast on 
April 10 to get feedback on how folks felt this program went. I am excited to see this kind of 
engagement and forward thinking coming out of our staff!  
 
Director Chat – 1/9/2024 
 

• Talked with a staff member who has been on vacation.  
• Chatted with a League of Women Voters member about the upcoming Media Smart 

programming. 
• A former teacher stopped to comment on the distressing loss in Magazine publishing.  
• Talked to a couple of existing friends about training opportunities for staff and volunteers.  
• Talked to a new Friend.  
• Chatted with a woman about medical issues.  
• Talked to a Tasty Reads attendee about that day’s TR event.  
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A.M. – 8 conversations 
 

• A dad and young child came in taking two steps at a time. The young person was eager to 
get into the library! 

• A teen participating in Write On! Stopped to thank us for having programming for aspiring 
writers. ‘Not everyone is into sports.’ 

• Met the husband of one of our new Friends.  
• Chatted with a parent about their experience in the library.  
• A woman stopped to ask if the entry to the building had underground heating because it 

always looks so good. (Yes, it does) 
• Talked to a couple other kids who were in the building for Write On! 
• Talked to a med student at the hospital about using rooms, book suggestions, and if we 

might be a location for a Room at the Inn drive.  
• Talked to patron checking out “Eleanor Oliphant is Completely Fine’ by Gail Honeyman (I 

loved this book) 
• Talked to a patron experiencing homelessness about a couple lost items.  
• Talked to a Friend and two of her friends about the library. (She was showing them around) 
• Talked to a Friend who was off to the LSAA event taking place that night.  
• Helped a young man and his mom find the Dr. Who graphic novels. And we discussed who 

our favorite Doctor was. Mine is Matt Smith, his is David Tennett.  
• Talked to a couple who want to help fight censorship.  

P.M. – 19 conversations 
27 conversations total  

 

 

Library Director Professional Development/Outreach and Volunteer Activities 
November/December 2023 

 
 
November 1 Meeting with City of Marquette Clerks Office – Early Voting 
 SOD meeting 
 Meeting with Portage District Library Director 
November 2 Day Chair for the Lake Superior Leadership Academy – Community 

Development Day 
November 7 City Department Head Meeting 
 MLA conference planning committee 
November 8 Marquette Museum Director Lunch 
November 10 Staff Development Day 
November 13 SLFP mentee lunch 
November 14 City Department Head Meeting 
 Tasty Reads 
 Director Chat 
 DeLiberation – Superiorland Library Cooperative 
November 15 Library Tour with OWLS 
November 18 Covering SOD schedule 
November 20 Planning meeting for Media Smart – Keynote speaker 
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 Lion’s Club event 
 1on1 with Amanda P. 
November 27 1on1 with Amy S. 
November 28 City Department Head Meeting 
 League of Women Voters Education Committee meeting 
 Super Searchers webinar 
 PWPL Board Meeting 
November 30 PWPL Department Head Meeting 
 League of Women Voters Newsletter Committee meeting 
 
 
December 1 SLFP mentee coffee 
December 5 City Department Head Meeting 
 Advisory Board of Librarians Superiorland 
December 6 SOD meeting 
 League of Women Voters Education Committee meeting 
December 8 NMU Construction Mgt Senior Project presentation 
 Library of Michigan Director Chat 
December 12 MLA conference planning 
 Tasty Reads 
 Kulisheck donor meeting 
December 13 SLC Board meeting 
December 15 Yule Ball  
December 18 Peer Insight Program meeting 
December 19 City Department Head meeting 
December 26 Artist Exhibit meeting 
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SUMMARY OF FINANCIAL POSITION OF PETER WHITE PUBLIC LIBRARY 

Based on my comparison of the detailed expense and revenue transactions from the City of Marquette 
Accounting System, to the detail input documents provided by Peter White Public Library, it is my 
opinion that these Financial Statements are a close estimate of the Library’s financial position as of   
February 14, 2024.  

Highlights of General Fund Balance Sheet 

 Cash Position   As of 12-31-23  As of 01-31-24    Change 

Cash- Checking   $686,801.55   $747,580.55   $60,779.00   
Notes:              

1. Cash receipts for January were $207,671.09 
2. Cash-Checking $199,364.85 and Checking-Bankcard $8,306.24 

 
 

General Fund Trust   As of 12-31-23  As of 01-31-24    Change  

Cash/Investment Position    $442,207.60    $439,646.32  ($2,561.28) 
    

 Notes: 
1. Interest and Dividend payments of $917.67 were reinvested in additional shares of 

the Mutual Funds. 
2. Q1 Admin fees of $934.54 were paid 1/17/24 

 
 

Highlights of Carroll Paul Trust Fund  

  Cash/Investment Position As 12-31-23  As of 01-31-24    Change 
  
      $896,500.28    $882,514.53    ($13,985.75)  
Notes:  

1. Interest and Dividend payments of $1,861.57 were reinvested in additional shares of 
the Mutual Funds. 

2. Q1 Admin fees of $1,894.64 were paid 1/17/24 
3. The 2nd Disbursement of the current Fiscal Year for $8,8750 was made on 1/24/24 
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SUMMARY OF FINANCIAL POSITION OF PETER WHITE PUBLIC LIBRARY 

 Highlights of Revenue & Expenditure Report  
{Numbers taken from City Reports 02/14/24}  
                                                    
Peter White Library Fund (Operating) 

Current Month Current YTD

Total Revenue 199,680.21$          1,161,198.49$       

Total Expenses (180,713.79)$         (716,105.33)$         

Net of Revenue & Expense 18,966.42$            445,093.16$          

                       
                                                                                                                                               
Comments 

 
 
Notes: 

 January 2024 was a two pay period month.  Total wages paid were $90,416.43  December  
 Actual expenses are  33% of budget with approximately 33% of the FY year completed 

 Included you will find 
 Raymond James January Statements 
 January Balance Sheet and Revenue and Expenditure Reports for the Library’s 

Operating Fund 
 January Balance Sheet Report for the Carrol Paul Memorial Fund   
 January Revenue & Expenditure Report for the Library Improvement Debt 

Fund 
 
 
Respectfully Submitted ~ Jamie Goodwin 
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February 20, 2024 

Library Director’s Report 
Andrea Ingmire, Library Director 
 
Art Galleries 
February – March 2024 
Deo Gallery – Michael Letts, UP Denizens and Debris 
Huron Mountain Club Gallery – Maarten Vermaat, FOCUS 
Artist Reception was held on February 8. We had an outstanding response for these two artists. 
2025 Call to Artists is live!  
 
eNewsletters  
Total subscribed as of 1/12/2024: 2,822 
 

Constant Contact Stats January 
Subscribers as 
of: 

Board Packet 

Number 
of 
Deliveries 

Average 
Rate open 

Average 
clicks 2/16/2024 

Insider (General 
Newsletter) 2 52% 1% 2551 

Friends       534 

Off the Shelf 1 65% 7% 505 
Digital Resources and 
Tech       406 

Art and Exhibits 1 62% 2% 507 

Local History       461 

Weekly Program Update 4 69% 1% 571 

Youth Services Insider 4 62% 4% 560 
 
Staff Updates 
The new Custodial Aide in Maintenance will start on Monday, February 19.  
 
Website Design 
We continue to refine and add content to our new website. It’s been such a blessing to have this 
new format and better access to the Administrative functions available.  
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Staff Engagement Initiatives 
On January 8, we had a meeting with all committees involved in staff engagement and training. It 
was a great opportunity to discuss what’s currently happening and what we would like to see 
change.  
 
This meeting included 13 staff!! That’s nearly 1/3 of our total staff. Amazing.  
 
A subcommittee was also formed to take a look at the PEETE which is our co-worker recognition 
process.  
 
Peer Insight Program (P.I.P.) kickoff breakfast was held on January 10. We have 16 staff 
participating. They are all matched up with a staff member from another department and are going 
to meet with their partner at least once per month Jan 10 – April 10. We will have an end of 
program breakfast on April 10 to get feedback on how folks felt this program went. 
 
The kickoff event was wonderful. Meghan LeBeouf did a great job planning this event and has 
carried through with the first reminder for partners. I know that there are already positive results 
from this program, and I am so excited to see where this leads in the future.  
 
Censorship Update 
We have had a recent complaint regarding the Teen Zone. This started with the lingering display of 
book covers from Banned Books Week 2023. It also appears that the proximity of the Teen Zone 
and the Adult books is a point of contention.  
 
City Commission Report and Township Visits 
I presented to the City Commission on February 12, 2024. You can see a recording of that on the 
City of Marquette YouTube channel.  
I went to Sands Township Board Meeting on 2/13/24. The Township approved an 8-year contract 
renewal with PWPL.  
I’m scheduled to attend the remaining township board meetings in March/April. The schedule right 
now is as follows:  

• West Branch Board meeting on 2/20/24 (following our meeting). 
• Marquette Board meeting on 3/6/24 
• Chocolay Board meeting on 3/11/24 
• Skandia Board meeting on 4/17/24 

 
 
Director Chat – 2/13/24 
 

• Talked to a patron about re-reading a series to remember ‘how we got here’ for the author’s 
latest book! Glad I’m not the only one who has this issue! 

• Talked to a Friend about a makerspace they know of in another library.  
• Talked to a Board member about recent events in book challenges. 
• Talked to a patron who uses the library for work, and is interested in talking more about 

what they do with the library.  
• A patron asked what our most common complaint is = Sunday hours 
• A patron suggested angling parking spots the next time we repaint to help with drivers 

backing out into traffic.  
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• Helped a patron at Circulation when it got busy 
• Talked to a patron who was in checking out books 
• Talked to a patron about audiobook issues in their CD player 

A.M. – 9 conversations 
 

• Talked to a patron who worked on our renovation project as a tradesman. He was in with 
his child for tutoring. He was excited to see how much had changed since the renovation! 

• Talked to a patron who is leading events at PWPL 
• Talked to a Friend about the amazing mural/sign going in the bookstore 
• Talked to a patron who is interested in us getting the Washington Post 
• Talked to a couple of patrons in for a program about the meditation events. 
• Talked to a patron who was so appreciative about the library’s services 
• Reviewed some information with a staff member.  

P.M. – 9 conversations 
18 conversations total  

 

 

Library Director Professional Development/Outreach and Volunteer Activities 
January 2024 

 
 
January 4 Meeting with a TAC member  
January 8 Staff Committee Meeting 
January 9 City DH Meeting 
January 9 Tasty Reads 
January 9 Director Chat 
January 10 P.I.P kickoff 
January 10 TAC meeting 
January 11 Bobbie Henderson Memorial Service 
January 11 League of Women Voter – Newsletter committee meeting 
January 16 City DH Meeting 
January 16 MLA planning committee 
January 16 PWPL Board of Trustees Meeting 
January 18 Met with Rotary member about teen move project 
January 18 SLFP meeting in MACC 
January 18 Department Head Meeting 
January 20 Supervisor on Duty – Weekend edition 
January 22 Staff member meeting 
January 23 City DH Meeting 
January 24 Lunch with Tara from DDA 
January 30 Pick up free furniture (and purchase come tables) from campfire co-

works 
January 30 Met with prospective donor with Heather 
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SUMMARY OF FINANCIAL POSITION OF PETER WHITE PUBLIC LIBRARY 

Based on my comparison of the detailed expense and revenue transactions from the City of Marquette 
Accounting System, to the detail input documents provided by Peter White Public Library, it is my 
opinion that these Financial Statements are a close estimate of the Library’s financial position as of   
March 14, 2024.  

Highlights of General Fund Balance Sheet 

 Cash Position   As of 01-31-24  As of 02-29-24    Change 

Cash- Checking   $747,580.55   $707,372.69    ($40,207.86)   
Notes:              

1. Cash receipts for February were $137,335.06  
2. Cash-Checking $134,529.59  and Checking-Bankcard $2,805.47  

 
 

General Fund Trust   As of 01-31-24  As of 02-29-24    Change  

Cash/Investment Position    $439,646.32    $450,073.08    $10,426.76 
    

 Notes: 
1. Interest and Dividend payments of $738.77 were reinvested in additional shares of 

the Mutual Funds. 
 

 
Highlights of Carroll Paul Trust Fund  

  Cash/Investment Position As 01-31-24  As of 02-29-24    Change 
  
      $882,514.53    $903,762.39      $21,247.86  
Notes:  

1. Interest and Dividend payments of $1488.10 were reinvested in additional shares of 
the Mutual Funds. 
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SUMMARY OF FINANCIAL POSITION OF PETER WHITE PUBLIC LIBRARY 

 Highlights of Revenue & Expenditure Report  
{Numbers taken from City Reports 03/14/24}  
                                                    
Peter White Library Fund (Operating) 

Current Month Current YTD

Total Revenue 140,004.00$          1,298,641.21$       

Total Expenses (148,955.28)$         (864,750.59)$         

Net of Revenue & Expense (8,951.28)$             433,890.62$          

                       
                                                                                                                                               
Comments 

 
 
Notes: 

 February 2024 was a two pay period month.  Total wages paid were $90,175.50  
 Actual expenses are approx. 40% of budget with approximately  42% of the FY year 

completed 
 Included you will find 

 Raymond James February Statements 
 February Balance Sheet and Revenue and Expenditure Reports for the 

Library’s Operating Fund 
 February Balance Sheet Report for the Carrol Paul Memorial Fund   
 February Revenue & Expenditure Report for the Library Improvement Debt 

Fund 
 
 
Respectfully Submitted ~ Jamie Goodwin 
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March 19, 2024 

Library Director’s Report 
Andrea Ingmire, Library Director 
 
Art Galleries 
February – March 2024 
Deo Gallery – Michael Letts, UP Denizens and Debris 
Huron Mountain Club Gallery – Maarten Vermaat, FOCUS 
 
April – May 2024 
Deo Gallery – John Hubbard, North Country Images (April only) 
Deo Gallery – High School Art Show (May only) 
Huron Mountain Club Gallery – Amber Dohrenwend, Arts in Education 
 
2025 Call to Artists is live! The Public Gallery Committee will meet on April 16, 2024 to fill the 
schedule for 2025 exhibits.  
 
Community Conversations: Media Smart 
This year’s Community Conversation around misinformation was a success! We had excellent 
turnout at events, and I couldn’t be more pleased with the continued conversation that I heard 
taking place over the course of the event. Ex: Patrons would ask questions in an event that 
referenced what was learned in a previous session. It makes my heart very glad to see folks putting 
pieces together and looking at this issue across many topics and from many perspectives. Our 
programming committee meets on 3/14 to recap and think about next year’s topic.  
 
Meditate Marquette 
Our programming partnership with Meditate Marquette has been going extremely well. Weekly 
meditation sessions attendance have necessitated moving to a larger room! That’s very good news. 
I’ve been talking with Meditate Marquette about establishing additional program series and also 
how building a compassionate community falls within our strategic priorities of sustainability. 
Thinking wholistically about how the library can further support community needs in this area.  
 
Strategic Planning Action Items 
I was hoping to have our action items ready by March 1, but Media Smart put me behind that 
schedule. I will have our new action items ready to go by our board meeting.  
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eNewsletters  
Total subscribed as of 3/8/2024: 2,851 
 

Constant Contact Stats February 
Subscribers as 
of: 

  
Number of 
Deliveries 

Average 
Rate open 

Average 
clicks 3/8/2024 

Insider (General Newsletter) 1 54% 2% 2557 

Friends 1 69% 5% 540 

Off the Shelf 1 68% 6% 506 

Digital Resources and Tech 1 65% 3% 409 

Art and Exhibits  0     513 

Local History  0     465 

Weekly Program Update 5 66% 1% 578 

Youth Services Insider 1 55% 3% 560 
 
Staff Updates 

• Mary Harma has accepted a full-time position at Olson Library. We are sad to see her go. 
Her position is posted internally.  

• Our new custodial assistant started Feb 19, 2024 we are glad to have Dan on board.  
• The Supervisor on Duty staff are working to cover a long medical leave this summer, so 

schedules will be a bit tight. 
 
Post Pandemic Libraries – UofM and Library of Michigan 
I am participating in the Library of Michigan/UofM program for directors called ‘The Post-Pandemic 
Public Library.’ https://libacad.sites.uofmhosting.net/ Each session focuses on a different angle of 
libraries’ “new normal” and features speakers from the field, communication and strategic experts, 
targeted activities, and open conversation. Additionally, each participant will receive a customized 
training session with communications experts from Hennes Communications, who will prepare 
them to better respond to challenging and difficult conversations and can take advantage of a short 
community survey with analysis by UMSI. Monthly sessions started in January 2024 and will end in 
December 2024. There is also a presentation component that will take place in Lansing March 2025 
or online April 2025.  
 
Website Design 
We continue to refine and add content to our new website. It’s been such a blessing to have this 
new format and better access to the administrative functions available.  
 
Staff Engagement Initiatives 
On March 13, 2024 we celebrated Pi Day (early). This was a fun opportunity to share food and 
fellowship.  
 
Peer Insight Program (P.I.P.) kickoff breakfast was held on January 10. We have 16 staff 
participating. They are all matched up with a staff member from another department and are going 

https://libacad.sites.uofmhosting.net/


Page 3 
Library Director Report  

 

to meet with their partner at least once per month Jan 10 – April 10. We will have an end of 
program breakfast on April 10 to get feedback on how folks felt this program went. 
 
Censorship Update 
There have been no recent issues regarding censorship.  
 
City Commission Report and Township Visits 
I presented the Library’s annual report to the City Commission on February 12, 2024. You can see 
a recording of that presentation on the City of Marquette YouTube channel.  
I went to Sands Township Board Meeting on 2/13/24. The Township approved an 8-year contract 
renewal with PWPL.  
On 2/20/24 I attended the West Branch Township meeting and on 3/6/2024 the Marquette 
Township Meeting.  
I’m scheduled to attend the remaining township board meetings in April.  

• Chocolay Board meeting on 4/8/24 
• Skandia Board meeting on 4/17/24 

 
Township Millage Timeline 
As I’m wrapping up the annual township visits, I am targeting mid-April for sending out the official 
millage renewal/contract renewal letters.  
 
Early Voting 
Early voting was again held in the MACC, Studio #2, February 17-25, 2024. We will host this again 
with the upcoming elections this year.  
 
Director Chat – 3/5/24 

• Talked with a patron who suggested having a classics book club and tea program. 
• Chatted with a staff member. 
• Talked to a patron who recommended a book. 
• Talked to a patron who is very excited about the upcoming showing of Dead Poets Society 
• A patron stopped by to thank us for not having drag queen storytime, and we chatted about 

staff roles in programming as well as who makes decisions and why. 
A.M. – 5 conversations 
 

• Talked with a staff member about the ‘Power of the Parent’ handout.  
• A woman stopped to say that library is the heart of the community, and she added that is 

certainly a big part of her heart.  
• Talked to a parent who was picking up a teen in the teen zone. They were off to sports and 

are so grateful that the child can come here after school. Also talked to teens.  
• Talked to a patron and family about finding resources at the library. 
• Got an update from Meditate Mqt about an upcoming event. 
• Talked to a LWV who loved the most recent newsletter, she loved the layout and the large 

print! 
• A young patron recommended a ‘crafts all day’ program.  
• Mom picked up free covid tests. 
• Talked to a friend. 
• Talked to a regular meditator. 
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• Asked a patron not to vape in front of the doors.  
• Gave directions to the Shiras Room (NCLL program taking place). 
• Talked to a person involved with homelessness. 

 
P. M. - 19 conversations  
24 Total Conversations  

 

Library Director Professional Development/Outreach and Volunteer Activities 
February 2024 

 
 
February 2 Meeting with Meditate Marquette 
February 6 City Department Head Meeting 
 MLA Conference Planning Committee 
 Fat Tuesday - Packzi  
February 7 SOD meeting 
February 8 Artist Reception 
February 9 Meeting with City Clerk - Early voting 
February 9 Library of Michigan Director Meeting 
February 12 Marquette City Commission Presentation 
February 13 City Department Head Meeting 
February 13   Director Chat – PWPL 
   Tasty Reads 
   Sands Township Presentation 
February 14   Decatur County Community Foundation meeting 
   Mqt Museum Director Lunch 
February 15   Meeting with Marty 
   TV6 
   NPR Interview – Media Smart 
February 16   MACC Exit Strategy Committee 
February 19   LWV – Media Smart Planning 
   TV-19 Interview – Media Smart 
February 20   TV6 Morning Show Interview – Media Smart 
   Jim Koski Interview – Media Smart 
   Media Smart AI Program 
   PWPL Board of Trustees Meeting 
   West Branch Township Meeting 
February 21   Podcast recording with Marty 
February 22   Sue Ellen Christian – Media Smart 
February 23   Post Pandemic Libraries Session 
February 26   Banking Fraud – Media Smart 
February 27   Meeting with Brandon Bray and Lyn Durant 
February 28   LWV Panel – Media Smart 
February 29   SLFP Meeting 



Background Information 



Statistics



A. Library Visits

Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Total

Library Visits (Door Count) 13,733             12,641     11,992     13,152     15,210          66,728        

Hours Open 258 231 226 240 247 1,202           

2023/2024 Sunday Monday Tuesday Wednesday Thursday Friday Saturday Attendance # Days Open

 

OCTOBER Attendance 0 2,995 2,688 2,312 2,262 1,854 1,622 13,733 26

Average Daily 599 538 578 565 464 406 528

NOVEMBER Attendance 0 2,545 2,265 2,800 2,439 872 1,720 12,641 23

Average Daily 636 566 560 610 436 430 550

DECEMBER Attendance 0 1,686 2,096 2,251 2,157 2,205 1,597 11,992 23

Average Daily 562 524 562 539 441 532 521

JANUARY Attendance 0 1,806 3,192 2,914 2,331 1,751 1,158 13,152 24

Average Daily 602 638 583 583 438 386 548

FEBRUARY Attendance 0 3,013 3,290 2,571 2,665 1,666 2,006 15,211 25

Average Daily 753 823 643 533 416 502 608

MARCH Attendance 0

Average Daily

APRIL Attendance 0

Average Daily

MAY Attendance 0

Average Daily

JUNE Attendance 0

Average Daily

JULY Attendance 0

Average Daily

AUGUST Attendance 0

Average Daily

SEPTEMBER Attendance 0

Average Daily

Total 0 12,045 13,531 12,848 11,854 8,348 8,103 66,729 121

Average YTD/Day 0 630 618 585 566 439 451 551 0



C. Program Attendance

Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Total

SRP TOTAL Programs for Children 0-5 0

SRP Onsite Events for 0-5 0

SRP Off Site Events for 0-5 0

SRP Virtual Events for 0-5 0

SRP Virtual Views for 0-5 (After the fact)

SRP TOTAL Events Attendance for 0-5 (Live) 0

SRP TOTAL Programs for Children 6-11 0

SRP Onsite Events for 6-11 0

SRP Off Site Events for 6-11 0

SRP Virtual Events for 6-11 0

SPR Virtual Views for 6-11 (After the fact)

SRP TOTAL Events Attendance for 6-11 (Live) 0

TOTAL Programs for 0-5 37 28 2 2 28 97

Onsite Events for 0-5 37 28 2 2 28 97

Off Site Events for 0-5 0

Attendance for Off Site Events for 0-5 0

Virtual Events for 0-5 0

Attendance for Virtual Events for 0-5 0

Virtual Views for 0-5 (After the fact) 0

TOTAL Attendance for 0-5 (Live) 917 634 57 51 657 2316

 

TOTAL Programs for 6-11 22 21 34 15 21 113

Onsite Events for 6-11 19 17 34 14 21 105

Off Site Events for 6-11 3 4 1 8

Attendance for Off Site Events for 6-11 107 128 25 260

Virtual Events for 6-11 0

Attendance for Virtual Events for 6-11 0

Virtual Views for 6-11 (After the fact) 0

TOTAL Attendance for 6-11 (Live) 748 657 1236 762 898 4301

Total Children's Programs (0-11) 59 49 36 17 49 0 0 0 0 0 0 0 210

Total Children's Program Attendance (0-11) 1665 1291 1293 813 1555 0 0 0 0 0 0 0 6617

TOTAL SRP Events Teen Programs 12-18 0

SRP Onsite Events for 12-18 0

SRP Off Site Events for 12-18 0

SRP Virtual Events for 12-18 0

SRP Virtual Views for 12-18 (After the fact) 0

TOTAL SRP Events Teen Attendance 12-18 (Live) 0

TOTAL Teen Programs for 12-18 11 8 9 10 13 51

Onsite Events for 12-18 8 6 8 8 11 41



Off Site Events for 12-18 1 2 1 2 2 8

Attendance for Off Site Events for 12-18 11 20 4 21 20 76

Virtual Events for 12-18 0

Attendance for Virtual Events for 12-18 0

Virtual Views for 12-18 (After the fact) 0

TOTAL Teen Attendance for 12-18 (Live) 161 93 345 124 249 972

Total Teen Programs (12-18) 11 8 9 10 13 0 0 0 0 0 0 0 51

Total Teen Program Attendance (12-18) 161 93 345 124 249 0 0 0 0 0 0 0 972

Onsite Events 36 28 20 20 29 2 0 0 0 0 0 0 135

Onsite Event Attendance 449 411 407 256 629 38 0 0 0 0 0 0 2,190

Offsite Events 1 1 2 1 0 0 0 0 0 0 0 0 5

Offsite Event Attendance 4 5 194 4 0 0 0 0 0 0 0 0 207

Virtual Events 9 8 4 3 8 0 0 0 0 0 0 0 32

Attendance for Virtual Events (Live) 27 20 23 6 29 0 0 0 0 0 0 0 105

Adult Virtual Views (After the Fact) 264 307 79 68 364 0 0 0 0 0 0 0 1,082

Total Adult Programs (does not include virtual #) 37 29 22 21 29 2 0 0 0 0 0 0 140

Total Adult Attendance (Live) 480 436 624 266 658 38 0 0 0 0 0 0 2,502

Total Attendance (Live and After the Fact) 476 265 4 37 438 265 5 36 431 308 5 28 2,298

Total Programs 107 86 67 48 91 2 0 0 0 0 0 0 401

Total Attendance (Live) 2,306 1,649 1,642 974 2,242 265 5 36 431 308 5 28 9,891

Total Virtual Views (After the fact) 264 307 79 68 364 0 0 0 0 0 0 0 1,082

Passive Programs - NEW 23/24 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Total

Self Directed Activities - Youth Services 2 2 3 4 4 15

Number of participants - Youth Services 361 320 605 522 522 2330

0

Self Directed Activities - Teens 0

Number of participants - Teens 0

0

Self Directed Activites - Adult Services 1 1

Number of participants - Adult Services 35 35

0

Self Directed Activities - All ages 0

Number of participants 0

Total Activities 2 3 3 4 4 0 0 0 0 0 0 0 16

Total Participants 361 355 605 522 522 0 0 0 0 0 0 0 2365



Circulation Transactions

October-23 November-23 December-23 January-24 February-24 March-24 April-24 May-24 June-24 July-24 August-24 September-24 Total

Children's Circulation 6,267               6,298                 5,408                6,590                7,744               32,307        

Adult and Teen Circulation 9,644               9,822                 9,407                11,357              10,469             50,699        

Circulation of Physical Objects (Art prints, things, etc)68                    106                    101                   234                   240                  -                   -               -            -            -            -              -                     749             

OverDrive E-Book Circulation 1,090               1,096                 1,010                1,185                1,090               5,471          

OverDrive E-Magazines 1,013               999                    954                   1,044                788                  4,798          

OverDrive E-Audiobook Circ 1,682               1,641                 1,519                1,574                1,522               7,938          

DD OverDrive Item Checkout 222                  231                    197                   51                     245                  946             

LDL OverDrive Item Checkout 163                  176                    288                   222                   163                  1,012          

MCLS Overdrive Item Checkout 510                  502                    261                   582                   662                  2,517          

SLC OverDrive Item Checkout 90                    86                      129                   123                   79                    507             

WPLC OverDrive Item Checkout 74                    57                      173                   74                     71                    449             

UNDC OverDrive Item Checkout 115                  90                      154                   80                     88                    527             

WDL OverDrive Item Checkout 26                    22                      23                     25                     33                    129             

MNLC OverDrive Item Checkout -                   -                     -                    123                   122                  245             

Hoopla E-Book Circulation 61                    87                      89                     83                     99                    419             

Hoopla E-Audiobook Circ 305                  337                    341                   364                   417                  1,764          

Hoopla Streaming Video Circ 72                    92                      55                     45                     90                    354             

Hoopla Streaming Music Circ 9                       1                        10                     1                       12                    33               

Hoopla Streaming Binge Pass 9                       3                        4                        3                       3                       22               

Kanopy Streaming Video Circ 485                  453                    487                   432                   651                  2,508          

Total Physical Circulation 15,979             16,226               14,916              18,181              17,424             -                   -               -            -            -            -              -                     82,726        

Total Electronic Content Use 5,926               5,873                 5,694                6,011                6,135               -                   -               -            -            -            -              -                     29,639        

Total Circulation 21,905             22,099               20,610              24,192              23,559             -                   -               -            -            -            -              -                     112,365      

Circulation by City/Township

City of Marquette 8,883               8,661                 8,965                10,242              10,008             

Marquette Township 1,476               1,640                 1,418                1,710                1,839               

Chocolay Township 2,336               2,537                 1,717                2,408                2,353               

Sands Township 966                  835                    724                   828                   751                  

Skandia Township 361                  395                    444                   464                   577                  

West Branch Township 612                  545                    343                   763                   828                  

Turin Township -                   -                     -                    -                    -                   

Wells Township -                   -                     -                    -                    -                   

Ewing Township 36                    23                      7                        69                     39                    

Non-Residents 882                  997                    718                   810                   1,029               -                   -               -            -            -            -              -                     -              

Check Outs via Self-Check 4,496               4,787                 3,921                5,590                6,001               

Online Renewals 3,905               3,578                 3,641                3,609                3,894               

Items Checked In 12,480             13,338               12,036              13,674              13,987             

Adult Books Browsed 212                  214                    185                   322                   298                  

YS Books Browsed 595                  567                    509                   721                   787                  

Items Browsed 807                  781                    694                   1,043                1,085               -                   -               -            -            -            -              -                     -              

Circulation by Collection October-23 November-23 December-23 January-24 February-24 March-24 April-24 May-24 June-24 July-24 August-24 September-24

Adult CD Books 132 168 112 178 121

Adult CD Music 370 188 488 611 612

Adult Fiction 1654 1816 1489 1719 1593

Adult Graphic Novels 81 67 81 64 92



Adult Mysteries 632 597 498 672 541

Adult Non-Fiction 1661 1487 1474 1881 1831

Adult Paperbacks 59 67 66 102 78

Adult Periodicals 266 310 187 262 240

Adult Ready Ref (Study Rooms) 121 105 104 136 161

Adult Reference 1 1 5 4 3

Art Prints 18 17 20 19 10

Adult Science Fiction 155 183 168 228 218

Adult Atlas 0 0 1 0 0

Adult Western Fiction 30 32 34 44 18

Blu-Ray DVDs 73 95 103 59 125

DVDs 929 1058 1163 1115 1018

DVD Non-Fiction 118 78 85 140 93

Equipment 0 0 0 0 0

Genealogy 0 1 1 0 2

Index Table 0 0 0 0 0

Juvenile Board Books 245 245 175 224 292

Juvenile CD Books 80 78 47 71 69

Juvenile CD Music 19 9 16 20 19

Juvenile DVDs 288 300 314 363 361

Juvenile DVD Non-Fiction 54 33 28 60 51

Juvenile Easy Picture Books 1339 1366 998 1372 1820

Juvenile Fiction 883 870 760 939 969

Juvenile Games 23 47 36 31 32

Juvenile Graphic Novels 1046 1079 863 1003 1236

Juvenile Holiday Easy Pic Books 322 306 378 159 167

Juvenile Holiday Fiction 30 21 45 20 10

Juvenile Holiday Non-Fiction 46 77 43 20 25

Juvenile Intermediate Fiction 303 337 328 343 429

Juvenile Kits with CDs 5 3 6 5 6

Juvenile Non-Fiction 1131 1025 1024 1502 1637

Juvenile Periodicals 4 0 17 1 4

Juvenile Easy Readers 411 451 307 423 585

Juvenile Reference 4 4 3 2 0

Juvenile Series Books 9 14 15 15 25

Juvenile Tiny Books 25 33 5 17 7

Juvenile Kit 14 33 27 176 177

Library of Things 13 9 18 8 21

Local Documents 0 0 0 0 0

Large Print Fiction 186 206 199 183 193

Large Print Mysteries 45 46 45 45 27

Large Print Non-Fiction 10 20 12 23 11

Large Print Science Fiction 0 2 3 5 2

Large Print Western Fiction 6 2 1 2 0

Michigan Fiction Reference 0 0 0 0 1

Michigan Non-Fiction 63 69 78 61 48

Michigan Reference 10 2 22 10 25

Marquette Geneaology 0 0 0 0 0

New Adult CD Books 36 26 36 41 42

New Adult CD Music 0 0 0 0 0

New Adult Fiction 608 550 457 591 506

New Adult Graphic Novels 18 24 22 19 22

New Adult Mysteries 255 235 236 225 215



New Adult Non-Fiction 513 537 563 623 534

New Adult Paperbacks 5 4 3 0 1

New Adult Science Fiction 80 93 92 93 70

New Adult Western Fiction 0 0 0 0 0

New Blu-Ray DVDs 14 17 11 7 11

New DVDs 134 232 208 218 191

New DVDs Non-Fiction 15 22 21 18 8

New Juvenile Easy Picture Books 314 338 262 407 377

New Juvenile Fiction 256 275 289 389 415

New Juvenile Non-Fiction 186 197 147 199 195

New Teen Books 75 88 76 92 84

New Teen Graphic Novels 35 38 38 38 70

Sister City Fiction 0 2 0 0 1

Sister City Non-Fiction 2 3 5 2 1

Teen Fiction 231 253 200 261 208

Teen Graphic Novels 204 212 243 367 242

Teen Non-Fiction 14 13 14 18 12

Teen Periodicals 1 0 0 0 0

Teen CD Books 1 4 0 2 315911 16120 14815 17947 18213



Reference Transactions Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Total

Adult Directional 71 68 62 102 81 384

Adult Reference 351 377 352 425 436 1941

Technical/Other 271 237 234 196 361 1299

Circulation Directional 329 306 246 304 280 1465

Circulation Reference 0 28 0 3 1 32

YS Directional 230 232 270 297 281 1310

YS Reference 155 142 202 209 243 951

Online Questions 38 37 29 40 35 179

Total Directional Questions 630 606 578 703 642 0 0 0 0 0 0 0 3159

Total Reference Questions 506 547 554 637 680 0 0 0 0 0 0 0 2924

Grand Total of Questions 1445 1427 1395 1576 1718 0 0 0 0 0 0 0 7561

Other Services Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Total

Study Room Reservations 121 105 104 136 114 580

Passport Applications 30 35 39 36 29 169

Proctored Exams 3 3 2 4 3 15

Meeting Room Reservations 66 77 63 86 73 365

Meeting Room Drop-Ins 97 78 59 79 78 391

Notary Services 1 2 9 3 7 22



Interlibrary Loan Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Total

Total Loaned to Other Libraries 840 835 714 853 851 0 0 0 0 0 0 0 4093

Total Borrowed from Other Libraries 918 928 850 1,012 920 0 0 0 0 0 0 0 4628

Holds Placed 1946 1919 1704 2123 1964 9656

RSL ILL Borrowed 744 734 631 790 710 3609

RSL ILL Lent 658 648 563 667 675 3211

MelCat Items Borrowed 174 194 219 222 210 1019

MelCat Items Lent 182 187 151 186 176 882



I. Registered Borrowers

Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24

New Registered Borrowers 158 154 144 194 186

Active Registered Borrowers Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23

City of Marquette 1,473 1,553 1,353 1,588 1,594

Marquette Township 287 309 231 297 300

Chocolay Township 359 433 374 421 426

Sands Township 129 161 128 155 160

Skandia Township 46 52 37 53 51

West Branch Township 57 81 61 62 85

Turin Township 3 2 2 2 1

Wells Township 3 2 2 1 3

Ewing Township 0 1 2 0 1

Non-Residents 52 52 43 53 54 0 0 0 0 0 0 0

Total 2,409 2,646 2,233 2,632 2,675 0 0 0 0 0 0 0

All Registered Borrowers # of Patrons # of Patrons # of Patrons # of Patrons # of Patrons # of Patrons # of Patrons # of Patrons # of Patrons # of Patrons # of Patrons # of Patrons

10/31/23 11/30/23 12/31/23 01/31/24 02/29/24 03/31/24 04/30/24 05/31/24 06/30/24 07/31/24 08/31/24 09/30/24

City of Marquette 11,756 11,829 11,903 11,926 11,866

TOWNSHIP

Chocolay 2,714 2,725 2,742 2,749 2,745

Ewing 8 8 8 8 8

Marquette Township 1,868 1,877 1,884 1,899 1,910

Powell 106 106 107 107 105

Sands 1,038 1,045 1,044 1,024 1,005

Skandia 312 313 316 320 323

Turin 10 10 10 10 10

Wells 15 15 17 17 17

West Branch 535 544 546 547 546

Townships 6,606 6,643 6,674 6,681 6,669 0 0 0 0 0 0 0

Service Area 18,362 18,472 18,577 18,607 18,535 0 0 0 0 0 0 0

Other Areas 679 681 682 686 687 0 0 0 0 0 0 0

Total 19,041 19,153 19,259 19,293 19,222 0 0 0 0 0 0 0

(included in total under specific headings)

NMU Student 2,470 2,487 2,491 2,523 2,536

Non Resident 3 Months 207 208 206 210 212

Non Resident 6 Months 65 65 65 66 67

Non Resident 12 Months 207 176 178 181 179

Adult 14,864 14,947 15,023 15,016 14,969

Juvenile 868 884 889 895 886

Young Adult 776 773 782 772 764

Michicard 59 59 59 58 58

Books By Mail Patron 21 21 21 21 21



Technology

Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Total

Y.S. Computer Sign-ups 38 20 10 18 22 108

Teen Computer Sign-ups 14 7 14 3 8 46

Lab/Free Station Computer Sign-Ins 1,049 814 744 955 3562

Total Sessions/Logins 1101 841 768 976 30 0 0 927 0 0 0 0 4643

Laptop/Wireless Logins 1285 1384 1290 3959

Total Computer Logins 2386 2225 2058 976 30 0 0 927 0 0 0 0 8602

Library Website Hits 11,718 11,892 11,904 15,033 11,724 62271

Unique Visitors 6471 6578 6229 6770 26048



Items Added Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 FY YTD Totals

Adult Books 318 313 255 260 214 1360

Kids Books 97 119 140 139 133 628

Teen Books 36 43 15 52 50 196

Magazines 147 144 108 121 133 653

Audiobooks 0 8 14 8 7 37

Videos 8 38 14 14 7 81

Overdrive 0

Music CDs 0 0

Various 1 3 78 5 87

Art Prints 4 5 9

ILLs 23 20 15 22 26 106

FY YTD Totals 629 686 564 698 580 0 0 0 0 0 0 0 3157

Other Statistics Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 YTD Totals

Cataloging Review 33 49 35 26 33 176

Original 1 1 7 9 9 27

Volunteer Hours 13.00 12.50 16.00 16.00 14.00 71.50

Mending 266 251 246 317 331 1411

Discards 1352 1441 1,846 1242 1,787 7668



No of Pickups No of Items

Marquette
October 4 87

November 5 80

December 4 142

January 5 88

February 4 70

March 

April

May

June

July

August

September

Total Year to Date 22 467

Chocolay
October 4 91

November 5 120

December 4 103

January 5 92

February 4 144

March 

April

May

June

July

August

September

Total Year to Date 22 550

Sands
October 4 36

November 5 54

December 4 53

January 5 39

February 4 15

March 

April

May

June

July

August

September

Total Year to Date 22 197

Skandia
October 4 20

November 5 22

December 4 26

January 5 21

February 4 51

March 

April

May

June

July

August

September

Total Year to Date 22 140

West Branch
October 4 1

November 5 2

December 4 0

January 5 2

February 4 9

March 

April

May

June

July

August

September

Total Year to Date 22 14

Total  Year to Date ALL Locations: 110 1368

2022-24 Book Drop Statistics by Township
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