

https://us02web.zoom.us/j/82107613482?pwd=0BrgSUcLX9TYut2I9vRmcIrutJIC8q.1
https://pwpl.info/pwplboard/

PWPL Board of Trustees
Meeting Minutes












Finance Director Reports

Library Director Reports



“PETER WHITE

EUCPUBLIC LIBRARY

October 22, 2024

Library Director’s Report
Andrea Ingmire, Library Director

Art Galleries

October - November 2024

Deo Gallery - LSAA Challenge Show (October) Member Show (November)
Huron Mountain Club Gallery - David Berg, Chiseled and Inked

eNewsletters
Total subscribed as of 10/14/2024: 2,850

Subscribers as

September 2024 Constant Contact of:

Number Average

of Rate Average

Deliveries | open clicks 10/14/2024
Insider (General Newsletter) 2537
Friends 545
Off the Shelf 1 57% 5% 513
Digital Resources and Tech 416
Art and Exhibits 524
Local History 473
Weekly Program Update 5 63% 1% 590
Youth Services Insider 59% 1% 565

Staff Updates
e Grace Champion has joined us as Youth Services Programming Assistant.
e  We will likely post a student page position in the next couple of months.

Meeting Room Reservation System

We are actively working to move away from LibCal and to Local Hop. We have until December 31
to get this transition wrapped up. I'm hoping that we can be ready to go before then. Training for
staff will be starting at the Staff Training Day on November 11, 2024.

Tasty Reads Book Group

Book Groups are back in session! Our first Tasty Reads session was well attended.

Page 1
Library Director Report



Teen Zone Area swap
The Teen Zone/AV area swap went very well. Better than expected! We're happy with the results
and | think most of our patrons are also pleased with the outcome.

Director Chat -10/2/2024

Helped a patron with a question about nearest Post Office drop box.

e Talked to a patron joining us for the new book group - Heritage Room Book Group
e Visited with a staff member and their baby
e Talked to a patron who wanted to suggest some documentary showings for Marty.
e A patron gave me a recipe suggestion.
e Visited with a Friend who was arriving to work in the bookstore.
e Talked to a homeshool family as they arrived at PWPL.
e A man visiting the library told me about his passive aggressive 95-year-old mother, and her
recollections about the Anatomy of a Murder filming.
e Talked to two staff about how patrons can be added to the donor wall.
e Helped direct a patron looking for the copier.
o Met with a board member.
o Talked to another Friend.
e League of Women Voters in for a room reservation, spoke with several of them.
e Talked to a member of the North Country Rrail about a book display idea.
e Visited with a couple teens in to use the library.
e Answered several questions about meeting locations.
e Talked to a patron about all of our frustrations with the elevator.
o Talked to a staff member about Director Chat schedule.
e Talked to a couple of patrons about how much they appreciate the library.
Total 28!!

Library Director Professional Development/Outreach and Volunteer Activities - September 2024

September 3 Meeting about Repair Café
September 4 Director Chat
September 9 Meeting with Friend Marie
September 10 City Department Head Meeting

Tasty Reads
September 11 NCLL Liaison Training

Museum Director Lunch
September 12 Beautification Committee Presentation
September 13 Library of Michigan Director Meeting
September 16 Webinar on Minimum Wage and Sick Leave Changes
September 17 City Department Head Meeting
September 18 Staff Development Day Planning
September 20 SLFP student meeting
September 23 UPRLC Meeting
September 24 Feeding America - Summer Food Program Meeting
September 25-26 UPRLC Conference - Escanaba
September 27 Mentorshop SLFP

PPPL Meeting
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SUMMARY OF FINANCIAL POSITION OF PETER WHITE PUBLIC LIBRARY

Highlights of Revenue & Expenditure Report
{Numbers taken from City Reports 10/16/24}

Peter White Library Fund (Operating)

Current Month Current YTD
Total Revenue $ 39,550.42 $ 2,336,676.41
Total Expenses $ (280,126.13) $ (2,336,919.28)
Net of Revenue & Expense $ (240,575.71) $ (242.87)

Comments
Cash Balance September

Month Ending Month Ending
Current Year Prior Year
$1,168,426.13 vs $1,011,297.05 = $ 157,129.08

Notes:
= September 2024 was a two pay period month. Total wages paid were $86,126.15
= Actual expenses are approx. 97% of budget with approximately 100% of the FY year
completed
= Included you will find
= FY 23-24 Professional & Contractual Account Breakdown
=  Raymond James September Statements
= Utility Statements for September
=  September Balance Sheet and Revenue and Expenditure Reports for the
Library’s Operating Fund

= September Balance Sheet Report for the Carrol Paul Memorial Fund

= September Revenue & Expenditure Report for the Library Improvement Debt
Fund

Respectfully Submitted ~ Jamie (Goodwin
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