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Board of Trustees of the Peter White Public Library 
Regular Board Meeting 
Minutes 
Tuesday, February 17, 2026 
 
A regular meeting of the Board of Trustees of the Peter White Public Library was held on 
Tuesday, February 17, 2026 in the George Shiras III Room of the Peter White Public Library.  
The meeting was called to order by President Steve Schmunk at 5:02 PM. 
 
Members Present: Steve Schmunk, President; Lori Nelson, Member; Joe Meyskens, 
Member; Heather Addison, Member. 
 
Respectfully Excused: Suzanne Williams, Secretary. 
 
Library Staff Present: Andrea Ingmire, Library Director; Bruce MacDonald, Assistant 
Director/IT Head; Heather Steltenpohl, Development Director; Ann Richmond Garrett, 
Administrative Assistant; Jamie Goodwin, Finance Director; Stephanie Garn, Technical 
Services Department Head; Ben Sargent 
 
TAC Representatives Present: Kerrie Heikes, Sands Township. 
 
Others present (in-person or online):  
 
The Agenda was amended to include Audit Engagement Letters under Other Business. The 
amended agenda was approved on a motion by Nelson and seconded by Addison. The motion 
is approved 4-0.  
 
The Minutes of the January 20, 2026 Board Meeting were approved on a motion by Meyskens 
and seconded by Addison. The motion is approved 4-0. 
 
Special Presentations – Stephanie Garn, Technical Services Department Head. 
Garn gave a step-by-step explanation of the cataloging process, beginning from when a book 
or library item is received, ending with the item existing in a patron searchable system of 
records. Schmunk asked if there is a universal classification number that each book is 
published with, Garn said no, there are more context and content standards applied to 
consideration for its category when a book is catalogued. Garn also outlined the Interlibrary 
Loan Process. Technical Services is also in charge of book repair and mending. Meyskens 
noted there is an observable pattern of holds being pulled, Garn said there is a steady day of 
the week pattern. She also shared some images from the staff office reorganization in new 
spaces. Meyskens and Schmunk asked how PWPL’s interlibrary process might differ from 
others, Garn gave examples of how this varies, as well as how MCLS and subcontracted 
delivery companies might be involved. Addison commented on the quality of the repair tools, 
and skills for keeping books in active circulation. Schmunk asked what the repair quantities are 
like, Sargent said the flow is steady but manageable.  
 
TAC Report: Kerrie Heikes, Sands Township.  
Heikes said Sands Township is looking into a data center ordinance; members of the township 
have mixed opinions on this type of project. There are no new updates on the solar project, 
which has been in the process for a couple of years. 
.  
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Financial Reports – including Approval of the Bills:  Goodwin addressed questions and 
comments related to the bills and financial reports. The Hoopla subsidy from SLC was 
discontinued at the end of 2025, so PWPL is in the process of creating a use-budget, applying 
to patrons, so the service can continue while costs are also anticipated. A motion was brought 
by Addison and seconded by Meyskens to approve the bills for January 2026, in the amount of 
$239,521.00 The motion is approved 4-0.   
 
Public Comment: None 
 
Board Action Items: 
 

a) Bylaws of the Board of Trustees GOV 6- At the January 20, 2026, Board of Trustees 
meeting, the Board adopted an updated 2026 meeting schedule. The revisions included 
canceling the May 2026 meeting and changing the date of the June 2026 meeting. The 
Board Bylaws state that Board elections are to take place at the regular May meeting. 
However, the Bylaws do not provide guidance on how elections should be conducted if 
the May meeting is canceled or if a quorum is not present. The proposed language 
change for Article II. Officers, Section 1 adds the following sentence at the end of the 
existing language. “If the May meeting is not held, or if a quorum is not present, the 
election of officers shall take place at the next regular meeting.”  
Schmunk asked about removing the word ‘regular’ from the proposed language so there 
was more flexibility in case the following meeting was not a regular meeting of the 
board, but rather a special or emergency meeting. The board reviewed the process for 
calling a special meeting which is outlined in Article III, Section 3.  
This policy with the revision proposed by Schmunk will be proposed for approval at the 
March 17, 2026 meeting.  

 
Other Business:   

1) Strategic Plan Update: Steltenpohl has created a report using the 2025 survey data. 
This report was sent to the strategic planning committee. The Strategic Planning 
Committee will meet on Wednesday, February 18th via Zoom, due to expected winter 
weather, to discuss next steps. 

2) Audit Engagement Letters: Each year PWPL is included in the City of Marquette audit 
process. Again this year, Anderson Tackman is requesting that the Audit Engagement 
documents come before the full board for review in a regular meeting. These letters 
detail the duties and responsibilities of each party (Library and Auditors) and help the 
Board to understand their role in governance for preventing, deterring, and detecting 
fraud within the entity. If any board members have information regarding fraud or 
suspected fraud within the Library that information should be communicated to Steve 
Schmunk, Board President by Friday, February 20, 2026 for inclusion in his response. 
Unless there are concerns, Steve Schmunk and Andrea Ingmire will sign off on these 
documents after our board meeting. No concerns were stated. 

 
Public Comment: None 
 
Board Member Comment: Meyskens commented on examining the staff turnover, the most 
seems to be in part-time positions; Ingmire said the percentage is consistent over time. Nelson 
asked if the reopening of NMU’s library is affected foot traffic and room bookings, so far there 
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has not been a noticeable difference. Meyskens asked if the elevator issues have been 
resolved, Ingmire verified that they have and it is operating as it should.  
 
Trustee Manual: Review of Chapter 8, 2021 Edition: Facilities and Technology. 
Ingmire mentioned that Facilities is in search of a new Assistant Department head. She also 
said they are looking into options for a bond project, which would address things in the 
physical building that will need to be updated or replaced in the long term. Meyskens asked if 
there are any major technology changes being considered that are not part of routine 
maintenance, Ingmire said due to the ever-changing nature of technology this is hard to predict 
what may be created in the future. MacDonald said the audiovisual equipment in the rooms will 
likely need to be updated. Schmunk and Ingmire discussed the value of community support, 
and providing accurate information to patrons as to why certain updates are necessary. The 
goal date for a solid plan is 2030, Steltenpohl pointed out this falls in line with what needs the 
Strategic Plan will summarize in 2029.  
 
Adjournment: Meyskens made motion to adjourn, seconded by Nelson.  The motion is 
approved 4-0. The meeting adjourned at 6:18 PM. 
 
 
Respectfully submitted,  
 
 
Steve Schmunk 
President 
 
 
Upcoming meetings:  
Board of Trustees: March 17, 2026  
Board of Trustees Committee Meetings: n/a 
Upcoming TAC meeting: April 8, 2026 
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SUMMARY OF FINANCIAL POSITION OF PETER WHITE PUBLIC LIBRARY 

Based on my comparison of the detailed expense and revenue transactions from the City of Marquette 
Accounting System, to the detail input documents provided by Peter White Public Library, it is my 
opinion that these Financial Statements are a close estimate of the Library’s financial position.  

Highlights of General Fund Balance Sheet 

 Cash Position   As of 10-31-25  As of 12-31-25  Change 

Cash- Checking   $1,168,442.53     $958,700.86        $(209,741.67) 
  

Notes:              
1. Cash receipts for November & December were $43,509.54 & 107,121.95 

respectively.  
2. Cash-Checking $145,310.57 
3. Checking-Bankcard $5,320.92 

 
Highlights of General Fund Trust As of 10-31-25  As of 12-31-25    Change  

Cash/Investment Position    $217,173.86  $219,871.27  $2,697.41 
 

1. Dividends, Interest & Capital Gains in the amount of $10.592.93 were reinvested     
 

Highlights of Carroll Paul Trust Fund  

  Cash/Investment Position As of 10-31-25  As of 12-31-25    Change 
  
      $987,920.87  $1,000,687.55   $12,766.68     
    

1. Dividends, Interest & Capital Gains in the amount of $48,776.58 were reinvested. 
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SUMMARY OF FINANCIAL POSITION OF PETER WHITE PUBLIC LIBRARY 

Highlights of Revenue & Expenditure Report  
{Numbers taken from City Reports 1/14/25}                                   
Peter White Library Fund (Operating) 

Current Month Current YTD

Total Revenue 89,052.20$        1,057,661.35$   

Total Expenses (179,811.93)$    (619,164.88)$    

Net of Revenue & Expense (90,759.73)$      438,496.47$      

                       
                                                                                                                                               
Comments 

 
 
 
Notes: 

 November 2025 was a two pay period month.  Total wages paid were $99,519.34 
 December 2025 was a two pay period month.  Total wages & longevity paid were 

$107,715.86 
 Actual expenses are approx. 26% of budget with approximately 25% of the FY year 

completed 
 Included you will find 

 Raymond James November & December Statements 
 Utility Statements for November & December 
 December Balance Sheet and Revenue and Expenditure Reports for the 

Library’s Operating Fund 
 December Balance Sheet Report for the Carrol Paul Memorial Fund   
 December Revenue & Expenditure Report for the Library Improvement Debt 

Fund 
 

 
 
Respectfully Submitted ~ Jamie Goodwin 
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January 20, 2026 
Library Director Report 
Andrea Ingmire 
 

 
Strategic Planning Update 
 
Public Survey 
The summary report of survey data has been created by Heather and sent to the Strategic Planning 
Committee who will be discussing next steps.  
 

 
Art Galleries 
Winter Solstice Art and Evergreen. The change to this event was very well received. Many people 
commented that they enjoyed the trees being spread throughout the building.  
 
February/March Exhibits 
Artist Reception: February 12, 2026, 6–8 pm  
Deo Gallery - I Hear the Caw - Lindsey Heiden  
Through mixed media works blending animal forms and layered textures, Lindsey Heiden explores the 
evolving sense of “home.” Her crow-inspired hybrids evoke memory, belonging, and transformation, 
weaving together found objects and personal symbolism to create an immersive visual narrative of 
identity and return.  
 
Huron Mountain Club Gallery - Awakening - Cole Bonino Cole Bonino’s paintings trace a journey of 
personal and spiritual renewal inspired by nature, dreams, and archetypes. Themes of motherhood, 
duality, and divine femininity intertwine with imagery from the natural world, reflecting the artist’s 
meditative connection to Earth and the cycles of life and rebirth. 
 
Penal Fines 
Penal fines are back in the danger zone. MLA had a webinar scheduled for 1/15/26, but it was 
postponed due to weather. From MLA: “Michigan’s Alternative Funding for Trial Courts Workgroup 
released a final concept paper in 2025 proposing that all revenue from penal fines and civil infractions 
be redirected to trial courts. Last month, MLA’s Interim Executive Director, Dillon Geshel, shared 
an overview of these recommended changes in Primary Source. If enacted, the proposal would have a 
disastrous impact on Michigan’s public libraries.”  
 
In the last Fiscal Year, PWPL received $90,871.93 in penal fines. Loss of this revenue source would be 
detrimental to public libraries in Michigan. I will share information with you as I have it.  
 
Streaming Services 
The 15% Hoopla subsidy from the SLC ended at the end of 2025. We have some time to continue to 
discuss options and create a plan to move forward, but as of this month our costs for Hoopla are an 
additional 15%. Amy has been working with SLC to learn about Libby Advantage purchasing which 

https://ppazmveab.cc.rs6.net/tn.jsp?f=001zQ5fwfAEXHO0Ln9UVSNw0tq3_c7Z7oGXgBTIw-vUrA6R1_OLVctjTjE3pke_eN1xpneHwP4FU10_WunGISbKSmXOAe216Vqx6rLraHN--NqMjWpRM4dPoc-s8fs4Kh-CJCgYNThNoEu6hSDzRBRLcWC1AveC005sz0CcdadxWhxM7Vf8JG2_PgpghOpXJleJ8VxIr7rNcVny2M8L96RsqT0A0Sk0J8L31xfTFP0nBKZtvs-0iSMG795llu_ZHDPKHcqWNexTmakrkLjh2K5rKv6YsbUhGzr-8gM5gjAyaeKcRYx7B7vGJs5wRLfpRElZuUxdjQYhMepZekCmfjjGhjVz1vtT1iC6&c=YFwpwh2dVp5kifml3emWANOylnroBrtjc0HTfCChYeaB7_jeBdoqVg==&ch=8goML_KSRP7Ee1-cWiXwLf2xAymO9_Dt7024zWGhd70Cmo3Jh_2diw==
https://ppazmveab.cc.rs6.net/tn.jsp?f=001zQ5fwfAEXHO0Ln9UVSNw0tq3_c7Z7oGXgBTIw-vUrA6R1_OLVctjTp0yqYXmJtmxbqU59sNCxDMkRXqHP78QNnK5nhVt4SdpMeG3_E8LYKtyq3JqwGAZxmAeOEbgzo83i77Eh2NB_9fvqg-lvumczP0AwCf_FBCg1sCZm9WzmOFvBaJ16aeJJg3vWMNN9eMcf4YjPxBfEfs7H6wr8z64P4oMg9ixVCqtp6iaCFSMChFedrlPvoxtOPkOo5t8tDYdqqGzcQg9MtaJHCXXNg9NZ3wDA0Y5dMOLclV4Pyl3buBXv5rzW4Vs1HMuNoOnP9IyD9JmqT8i6h-K7tDrRPuUmnrxqLh8nHZXD4bX_hak4se72EqPdj4MARpTEGObCr4G5CU8hqTlcW9hHbtMU0brx5_AA_P09cQ5oLFnbGKNks4WGboRs74SlhkVYS2TVjdKM3D5CB6oKQf1FpJwXln6UF5wc2Y4KUoM&c=YFwpwh2dVp5kifml3emWANOylnroBrtjc0HTfCChYeaB7_jeBdoqVg==&ch=8goML_KSRP7Ee1-cWiXwLf2xAymO9_Dt7024zWGhd70Cmo3Jh_2diw==
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allows us to purchase titles where our patrons get priority in holds lists for Advantage titles. Rather than 
putting additional funds into the pot for everyone, we may try to add Advantage titles for very popular 
titles, giving our patrons a leg up in the holds cue.   
 
Kanopy use continues to be steady, but affordable, SLC is still providing a 30% subsidy on this platform.  
 
eNewsletters  
Total subscribed as of 1/16/2026, 2883 

November 2025 Constant Contact 
Subscribers as 
of: 

  
Number of 
Deliveries 

Average 
Rate open 

Average 
clicks   

Insider (General 
Newsletter)         

Friends         

Off the Shelf 1 62% 4%   

Digital Resources and Tech         

Art and Exhibits         

Local History         

Weekly Program Update 5 64% 1%   

Youth Services Insider 4 58% 1%   

     

     

December 2025 Constant Contact 
Subscribers as 
of: 

  
Number of 
Deliveries 

Average 
Rate open 

Average 
clicks 1/16/2026 

Insider (General 
Newsletter)       2605 

Friends       624 

Off the Shelf 1 59% 3% 576 

Digital Resources and Tech       462 

Art and Exhibits 1 60% 1% 588 

Local History       539 

Weekly Program Update 4 63% 1% 672 

Youth Services Insider 4 57% 1% 603 
 
Staff Updates 

• Adult Services Assistant Department Head position was filled internally by Corey Wiseman.  
• Local History Assistant – Filled internally by Allison Flynn-Chapman. 
• Adult Services Assistant – Posted externally.   
• Mackenzie Geary started on January 8 as our Communication Coordinator! 
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Director Chat – 12/3/2025 

• Talked to a regular patron on his morning route.  
• Talked to a patron who wondered where all the books went? She was trying to communicate her 

distress that the shelves were no longer crammed full. I explained weeding.  
• Talked to a couple staff members about programming and schedules.  
• Chatted with a couple of patrons from West Branch Twp.  
• Talked with a mom about the elevator, her kids like pushing the buttons… all the buttons… 
• Talked to a couple of NCLL folks arriving for a presentation.  
• Received input from a patron regarding the socks being distributed by United Way and the perils 

of polyester and fires. 
• Talked to a patron (also TAC member) arriving for another meeting room event.  
• Helped a man looking to print from his phone, he commended that it was so easy with the help 

of the Reference staff.  
AM = 14 

• Several patrons stopped to say how much they love PWPL and appreciate the services we offer.  
• Talked to a member of Sister Cities about the room and delegation.  
• Talked to a mom who expressed deep gratitude for the Teen Yule Ball and our continued 

dedication t this program.  
• Also chatted with some staff about gallery and supervisor items.  
• Talked to several members of League of Women Voters – one of whom asked if I also offer 

therapy (Peanuts style)  
PM = 15 
Total = 29! WOW 
 
 
 
Library Director Professional Development/Outreach and Volunteer Activities –  
November 2025-December 2025 
 
November 4  Staff 1:1’s 
   City Department Head Meeting 
November 5  Director Chat 
November 7  PWPL Supervisors Meeting 

4 C’s Program 
November 8  Repair Café Program 
November 10  Staff 1:1 
November 11  Staff Development Day 
November 12  Staff 1:1 
November 13  LSCP – Community Development Day Chair 
November 14  PWPL Supervisors Meeting 
   Library of Michigan Director Meeting 
November 17  PWPL Programming Meeting 
November 18  City Department Head Meeting 
   Tasty Reads 
   PWPL Board Meeting 
November 19  League of Women Voters Meeting 
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November 21  Supervisors Meeting 
   4 C’s Program 
November 24  Sustainable Libraries training 
December 1  TV6 – Winter Solstice 
December 2  City Department Head Meeting 
   MCLS Annual Meeting 
December 3  Director Chat 
   Staff 1:1 
December 5  PWPL Supervisor Meeting 
   Staff 1:1 
   4 C’s Program 
December 6  Supervisor on Duty 
December 8  Staff 1:1 
December 9  Tasty Reads 
December 10  All Staff Meeting 
December 11  Citizens for Superior Meeting 
   Staff 1:1 
December 12  PWPL Supervisor Meeting 
   4 C’s Program 
 
December 16-January 5  
Off for surgery. Thank you for your patience as I get back to a more normal schedule! 
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SUMMARY OF FINANCIAL POSITION OF PETER WHITE PUBLIC LIBRARY 

Based on my comparison of the detailed expense and revenue transactions from the City of Marquette 
Accounting System, to the detail input documents provided by Peter White Public Library, it is my 
opinion that these Financial Statements are a close estimate of the Library’s financial position.  

Highlights of General Fund Balance Sheet 

 Cash Position   As of 12-31-25  As of 01-31-26  Change 

Cash- Checking   $967,962.86     $1,031,549.32        $63,586.46 
  

Notes:              
1. Cash receipts for January were $308,537.08  
2. Cash-Checking $304,923.58 
3. Checking-Bankcard $3,613.50 

 
Highlights of General Fund Trust As of 12-31-25  As of 01-31-26    Change  

Cash/Investment Position    $219,871.27  $223,860.50  $3,989.23 
 

1. Dividends & Interest in the amount of $350.97 were reinvested 
2. Q1 Admin Fees in the amount of $460.81 were paid  

 
Highlights of Carroll Paul Trust Fund  

  Cash/Investment Position As of 12-31-25  As of 01-31-26    Change 
  
      $1,000,687.55  $1,010,938.17    $10,250.62     
    

1. Dividends & Interest in the amount of $1,489.01 were reinvested 
2. Q1 Admin fees in the amount of $2,097.32 were paid  
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SUMMARY OF FINANCIAL POSITION OF PETER WHITE PUBLIC LIBRARY 

 
Highlights of Revenue & Expenditure Report  
{Numbers taken from City Reports 2/12/26}                                   
Peter White Library Fund (Operating) 

Current Month Current YTD

Total Revenue 309,059.84$          1,373,250.98$       

Total Expenses (235,808.63)$         (854,973.51)$         

Net of Revenue & Expense 73,251.21$            518,277.47$          

                       
                                                                                                                                               
Comments 

 
 
 
Notes: 

 January 2026 was a three pay period month.  Total wages (and PTO Payouts) paid were 
$158,171.97 

 Actual expenses are approx. 36% of budget with approximately 33% of the FY year 
completed 

 Included you will find 
 Raymond James January Statements 
 Utility Statements for January 
 January Balance Sheet and Revenue and Expenditure Reports for the Library’s 

Operating Fund 
 January Balance Sheet Report for the Carrol Paul Memorial Fund   
 January Revenue & Expenditure Report for the Library Improvement Debt 

Fund 
 

 
 
Respectfully Submitted ~ Jamie Goodwin 
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February 17, 2026 
Library Director Report 
Andrea Ingmire 
 

 
Strategic Planning Update 
 
Public Survey 
The summary report of survey data has been created by Heather and sent to the Strategic Planning 
Committee who will meet on February 18 to discuss next steps.   
 

 
Art Galleries 
February/March Exhibits 
Artist Reception: February 12, 2026, 6–8 pm  
Deo Gallery - I Hear the Caw - Lindsey Heiden  
Through mixed media works blending animal forms and layered textures, Lindsey Heiden explores the 
evolving sense of “home.” Her crow-inspired hybrids evoke memory, belonging, and transformation, 
weaving together found objects and personal symbolism to create an immersive visual narrative of 
identity and return.  
 
Huron Mountain Club Gallery - Awakening - Cole Bonino Cole Bonino’s paintings trace a journey of 
personal and spiritual renewal inspired by nature, dreams, and archetypes. Themes of motherhood, 
duality, and divine femininity intertwine with imagery from the natural world, reflecting the artist’s 
meditative connection to Earth and the cycles of life and rebirth. 
 
2027 Call to Artist is live! The application window is February 9 – March 22, 2026. We are hoping to 
see more wonderful art proposals from our community. Adyson Guidebeck has been helping with the 
galleries for over a year now, it has been amazing to have someone who can work on this program as 
their primary focus. There are so many details to keep up on, and she’s doing a really good job.  
 
Penal Fines 
Penal fines are back in the danger zone. MLA had a webinar scheduled for 1/15/26, but it was 
postponed due to weather. This webinar will be held on 2/12/2026 and I will be joining late due to a 
previously scheduled meeting. I am sure there will be a recording available as well. From MLA: 
“Michigan’s Alternative Funding for Trial Courts Workgroup released a final concept paper in 2025 
proposing that all revenue from penal fines and civil infractions be redirected to trial courts. Last 
month, MLA’s Interim Executive Director, Dillon Geshel, shared an overview of these recommended 
changes in Primary Source. If enacted, the proposal would have a disastrous impact on Michigan’s public 
libraries.”  
 
In the last Fiscal Year, PWPL received $90,871.93 in penal fines. Loss of this revenue source would be 
detrimental to public libraries in Michigan. I will share information with you as I have it.  
 

https://ppazmveab.cc.rs6.net/tn.jsp?f=001zQ5fwfAEXHO0Ln9UVSNw0tq3_c7Z7oGXgBTIw-vUrA6R1_OLVctjTjE3pke_eN1xpneHwP4FU10_WunGISbKSmXOAe216Vqx6rLraHN--NqMjWpRM4dPoc-s8fs4Kh-CJCgYNThNoEu6hSDzRBRLcWC1AveC005sz0CcdadxWhxM7Vf8JG2_PgpghOpXJleJ8VxIr7rNcVny2M8L96RsqT0A0Sk0J8L31xfTFP0nBKZtvs-0iSMG795llu_ZHDPKHcqWNexTmakrkLjh2K5rKv6YsbUhGzr-8gM5gjAyaeKcRYx7B7vGJs5wRLfpRElZuUxdjQYhMepZekCmfjjGhjVz1vtT1iC6&c=YFwpwh2dVp5kifml3emWANOylnroBrtjc0HTfCChYeaB7_jeBdoqVg==&ch=8goML_KSRP7Ee1-cWiXwLf2xAymO9_Dt7024zWGhd70Cmo3Jh_2diw==
https://ppazmveab.cc.rs6.net/tn.jsp?f=001zQ5fwfAEXHO0Ln9UVSNw0tq3_c7Z7oGXgBTIw-vUrA6R1_OLVctjTp0yqYXmJtmxbqU59sNCxDMkRXqHP78QNnK5nhVt4SdpMeG3_E8LYKtyq3JqwGAZxmAeOEbgzo83i77Eh2NB_9fvqg-lvumczP0AwCf_FBCg1sCZm9WzmOFvBaJ16aeJJg3vWMNN9eMcf4YjPxBfEfs7H6wr8z64P4oMg9ixVCqtp6iaCFSMChFedrlPvoxtOPkOo5t8tDYdqqGzcQg9MtaJHCXXNg9NZ3wDA0Y5dMOLclV4Pyl3buBXv5rzW4Vs1HMuNoOnP9IyD9JmqT8i6h-K7tDrRPuUmnrxqLh8nHZXD4bX_hak4se72EqPdj4MARpTEGObCr4G5CU8hqTlcW9hHbtMU0brx5_AA_P09cQ5oLFnbGKNks4WGboRs74SlhkVYS2TVjdKM3D5CB6oKQf1FpJwXln6UF5wc2Y4KUoM&c=YFwpwh2dVp5kifml3emWANOylnroBrtjc0HTfCChYeaB7_jeBdoqVg==&ch=8goML_KSRP7Ee1-cWiXwLf2xAymO9_Dt7024zWGhd70Cmo3Jh_2diw==
https://ppazmveab.cc.rs6.net/tn.jsp?f=001zQ5fwfAEXHO0Ln9UVSNw0tq3_c7Z7oGXgBTIw-vUrA6R1_OLVctjTp0yqYXmJtmxbqU59sNCxDMkRXqHP78QNnK5nhVt4SdpMeG3_E8LYKtyq3JqwGAZxmAeOEbgzo83i77Eh2NB_9fvqg-lvumczP0AwCf_FBCg1sCZm9WzmOFvBaJ16aeJJg3vWMNN9eMcf4YjPxBfEfs7H6wr8z64P4oMg9ixVCqtp6iaCFSMChFedrlPvoxtOPkOo5t8tDYdqqGzcQg9MtaJHCXXNg9NZ3wDA0Y5dMOLclV4Pyl3buBXv5rzW4Vs1HMuNoOnP9IyD9JmqT8i6h-K7tDrRPuUmnrxqLh8nHZXD4bX_hak4se72EqPdj4MARpTEGObCr4G5CU8hqTlcW9hHbtMU0brx5_AA_P09cQ5oLFnbGKNks4WGboRs74SlhkVYS2TVjdKM3D5CB6oKQf1FpJwXln6UF5wc2Y4KUoM&c=YFwpwh2dVp5kifml3emWANOylnroBrtjc0HTfCChYeaB7_jeBdoqVg==&ch=8goML_KSRP7Ee1-cWiXwLf2xAymO9_Dt7024zWGhd70Cmo3Jh_2diw==
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Streaming Services 
Jamie and I have been talking about Hoopla and the funds that are currently going toward this service. 
Fortunately, we do not need to make drastic changes due to the amazing impact of our Endowment 
Fund revenues. However, looking at the long-term I believe we need to investigate the opportunities 
that Libby Advantage titles could provide for high demand titles. Just a reminder the 15% Hoopla 
subsidy from the SLC ended at the end of 2025.  
 
We do need to set a monthly budget starting in March so that we can provide some level of cost control 
to this line item. We are working with Hoopla to get this established for March – October 2026 and the 
good news is that we can set a monthly budget that is at or slightly above what our current usage is.   
 
As we move forward, we will be working with staff to notify all Hoopla users of this change and will 
continue to investigate all options to provide patrons with the best streaming services that we can 
afford.   
 
Kanopy use continues to be steady, but affordable, SLC is still providing a 30% subsidy on this platform.  

 
 
 
Vape Collection 
I’ve been working through the vape collection logistics. The Fire Department was onsite on 2/2/2026 to 
give their perspective on this location and logistics. The vestibule is the safest location for staff and 
patrons and was approved by the City of Marquette Fire Department. The response from insurance is 
that this is a board and administrative decision, Insurance is comfortable with the steps that we are 
taking to ensure that this is handled as safely as possible. They appreciated that we reached out and 
took the time to follow up with Citizens’ for Superior as well as the City of Marquette Fire Department.  
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Director Chat – 2/4/2026 
• Talked to a staff member about book group turnout, wow!  
• Talked to a retired staff member about how great retirement is.  
• A patron recommended that we add signage in parking lot for handicap spots using physical 

signs, paint gets covered in the winter.  
• A patron asked if Repair Café needs more time for their event – this patron has attended and 

recognizes that some repairs are rather involved.  
• Talked with a patron about the digitization project they have been involved in.  
• Staff member told me how often the circulation desk staff get comments about the beauty of 

PWPL.  
• Talked to a patron about a weatherization program – suggested they reach out to NCLL if they 

wanted to do programming about this.  
• Staff member who recently got an office space commented on how it felt like their birthday        
• A patron brought in donuts, I thanked them.  
• Mom + two littles looking for Adult Nonfiction books.  
• Assisted two college aged patrons who were looking for a meeting.  
• A woman asked me if I wanted to run her errands and she could stay at the library.  

AM = 13 
 

• Friend stopped to suggest that the holiday village should bet setup up where it gets more 
visibility.  

• A patron told me how much John P likes our new snowblower. 
• Three high school students were in looking for copies of Jurassic Park (the book!). 
• Patron asked several questions about weeding, and what the hard part of my job was.  
• Friend stopped to talk about the community report and information I had requested from them.  
• Staff member stopped to tell me their promo materials were done, better late than never?  
• Helped a patron with checkout and responded to a question about residency.   
• A patron was concerned that our programming was limited to residents only, she was mistaking 

Senior Center Arts programs for library programs. I assured her that we did not check residency 
or require library cards to attend programming. We found the listing in the Marquette Monthly 
that led her to believe this. She was much relieved.  

PM = 12 
Total = 25 
 
 
Library Director Professional Development/Outreach and Volunteer Activities –  
January 2026 
 
January 5  Return to work after surgery 
January 6  City Department Head Meeting 
January 8  Mackenzie first day! 
January 9  Supervisor Meeting 
   4C’s Program 
January 13  City Department Head Meeting 

Tasty Reads 
January 14  Meeting – Meditate Marquette  

Township Advisory Council 
January 15  All Staff Meeting 
January 16  Supervisor Meeting 
   4C’s Program 
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January 17  Supervisor on Duty - Saturday 
January 20  City Department Head Meeting 

1:1 meeting with staff 
   Board of Trustees Meeting 
January 21  1:1 Meeting with staff 
January 22  1:1 Meeting with staff 
January 26  Programming Committee Meeting 
   1:1 Meeting with Staff 
   Steve S. meeting 
January 27  City Department Head Meeting 

Superiorland Library Cooperative - Professional Development Committee 
Meeting 

   1:1 Meeting with Staff 
January 28  SLFP Lunch 
January 29  MACC meeting 
January 30  4 C’s Program 
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SUMMARY OF FINANCIAL POSITION OF PETER WHITE PUBLIC LIBRARY 

Based on my comparison of the detailed expense and revenue transactions from the City of Marquette 
Accounting System, to the detail input documents provided by Peter White Public Library, it is my 
opinion that these Financial Statements are a close estimate of the Library’s financial position.  

Highlights of General Fund Balance Sheet 

 Cash Position   As of 01-31-26  As of 02-28-26  Change 

Cash- Checking   $1,031,549.32     $1,166,754.69         $135,205.37  
  

Notes:              
1. Cash receipts for February were $311,652.31   
2. Cash-Checking $302,066.78  
3. Checking-Bankcard $9,585.53  

 
Highlights of General Fund Trust As of 01-31-26  As of 02-27-26    Change  

Cash/Investment Position    $223,860.50  $228,478.15   $4,617.65  
 

1. Dividends & Interest in the amount of $348.62  were reinvested 
 

Highlights of Carroll Paul Trust Fund  

  Cash/Investment Position As of 01-31-26  As of 02-27-26    Change 
  
      $1,010,938.17  $1,031,925.95     $20,987.78      
    

1. Dividends & Interest in the amount of $1,531.58 were reinvested 
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SUMMARY OF FINANCIAL POSITION OF PETER WHITE PUBLIC LIBRARY 

Highlights of Revenue & Expenditure Report  
{Numbers taken from City Reports 03/10/26}                                   
Peter White Library Fund (Operating) 

Current Month Current YTD

Total Revenue 298,174.13$          1,677,158.87$       

Total Expenses (170,312.86)$         (1,025,286.37)$      

Net of Revenue & Expense 127,861.27$          651,872.50$          

                       
                                                                                                                                               
Comments 

 
 
 
Notes: 

 February was a two pay period month.  Total wages paid were $99,578.6  
 Actual expenses are approx. 43% of budget with approximately 42% of the FY year 

completed 
 Included you will find 

 Raymond James February Statements 
 Utility Statements for February 
 February Balance Sheet and Revenue and Expenditure Reports for the 

Library’s Operating Fund 
 February Balance Sheet Report for the Carrol Paul Memorial Fund   
 February Revenue & Expenditure Report for the Library Improvement Debt 

Fund 
 

 
 
Respectfully Submitted ~ Jamie Goodwin 





https://pwpl.info/wp-content/uploads/2026/03/2025-Annual-Report-Presentation.pdf
https://pwpl.info/wp-content/uploads/2026/03/2025-Annual-Report-Presentation.pdf
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https://pwpl.info/policies/
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