Board of Trustees of the Peter White Public Library
Regular Board Meeting
Minutes
Tuesday, August 4, 2026

A regular meeting of the Board of Trustees of the Peter White Public Library was held on Tuesday, August 4, 2026 in the George Shiras III Room of the Peter White Public Library.  The meeting was called to order by President Steve Schmunk at 5:01 PM.

Members Present: Steve Schmunk, President; Suzanne Williams, Secretary; Joe Meyskens, Member; Heather Addison, Member.

Respectfully Excused: Carol Pitz, Member.

Library Staff Present: Andrea Ingmire, Library Director; Bruce MacDonald, Assistant Director/IT Head Heather Steltenpohl, Development Director; Ann Richmond Garrett, Administrative Assistant; Jamie Goodwin, Finance Director; John Povey, Maintenance Department Head.

TAC Representatives Present: Grace Simula, Marquette Township.

Others present (in-person or online): 

The Agenda was approved on a motion by Meyskens and seconded by Addison. The motion is approved 4-0. 

Consent Agenda was approved on a motion by Addison and seconded by Meyskens. The motion is approved 4-0. 

Consent Items:
1)  The Minutes of the June 9, 2026 Library Board of Trustees regular meeting.
2) The Minutes of the July 8, 2026 Joint meeting of the PWPL Library Board of Trustees and Township Advisory Council.
3) Library Policy INFO-2 and INFO-3: These policies were reviewed by the Library Board of Trustees at the June 9, 2026 Regular Meeting. No edits or changes were recommended by the Board of Trustees at that meeting. 
4) Memo of Agreement – Library of Michigan: The Library of Michigan reached out to PWPL earlier this year to ask if it would consider becoming a digitization HUB in the state. Included in this agreement is a Copibook OS A2 Scanner which will expand 
PWPL ability to digitize materials greatly. Participation as a statewide HUB will also cement PWPL as a contributor to the digitization efforts on a statewide level. Scanner will be provided to PWPL and is being paid for by IMLS funding distributed by 
the Library of Michigan. Ongoing service contracts for this equipment will be the
responsibility of PWPL, and endowment funds are available to support digitization efforts. 

Special Presentation: John Povey, Maintenance Department Head. 
Povey provided 2026 updates from the Maintenance Department. Recently, several components of the AC unit and air handler needed to be replaced. The front lower steps that were replaced two years ago will need to be repaired, as they are chipping; the construction company is working with the manufacturer on this. Meyskens asked if Povey can identify components of the building that may need attention soon, Povey said the HVAC system is quite old at 26 years old. Steps around the exterior of the building continue to need maintenance due to natural wear and tear. Mechanical operators for the main entrance doors may need attention in the near future. 

TAC Report: Grace Simula, Marquette Township. 
Dan Everson, trustee for Marquette Township, has resigned after serving for ten years; the new trustee is Ralph Olsen. Plans continue for a new roundabout construction. The Township recently hosted community days at Lions Park. 

Financial Reports – including Approval of the Bills:  Goodwin addressed questions and comments related to the bills and financial reports. Goodwi reported that the budget is on track, pending a bill from ACC. A motion was brought by Addison and seconded by Meyskens to approve the bills for June 2026 and July 2026, in the amounts of $189,051.03 and $229,934.19. The motion is approved 4-0.  

Public Comment: None

Board Action Items:

a) Fee Schedule FY2026/2027- The proposed Fee Schedule for FY2026/2027 is the same as the current year with the exception of research fees and obituary lookups. These were removed as a result of changes to the INFO-3 policy. Digitized Mining Journal access has made obituary lookups less time intensive and are now considered standard service provided by Adult Services staff. In-depth research, however, is not a service offered by Adult Services staff. On a motion by Meyskens and seconded by Addison the Board of Trustees of the Peter White Public Library moves to Approve the Fee Schedule FY2026/2027 as presented. The motion is approved 4-0.
b) Carroll Paul Trust Budget FY2026/2027- Each year a budget for the Carroll Paul Trust Fund is adopted. The Fund is used to support music programming, collections, and related staffing at the Peter White Public Library. (More about this fund, and the guidelines for withdrawal can be found in the Investment Operations Policy adopted August 2023. https://pwpl.info/wp content/uploads/2023/11/MGT-10-Investment-Operations-Policy-8_2023-.pdf) As these funds are invested in the stock market, the balance can vary widely. Following PWPL policy using a five-year lookback to determine withdrawal ensures there are consistent revenues despite market value. On a motion by Meyskens and seconded by Addison the Board of Trustees of the Peter White Public Library moves to Approve the Carroll Paul Trust Budget FY2026/2027 as presented. Addison noted descriptive the language may need to be clarified to in “4% of 5 year average balance.” Schmunk noted a misspelling of that will need to be changed in “yearly [distributions] are calculated.” The motion is approved 5-0.
c) Wage Recommendation FY2026/2027- The Board Personnel Committee met on July 14, 2026 to discuss several wage related items for the upcoming budget. At the July 21, 2026 Budget Work session, the Board of Trustees reviewed wage information in context of the proposed budget. The Board Personnel Committee recommends approval of the following wage increases: • Union positions: 7% increase for the Supervisory Chapter and 5.5% increase for the Non-Supervisory Chapter. These increases have been passed by membership vote. • All Administrative positions: 6% wage increase. The committee also reviewed statewide and local salary comparisons, years of service, and level of responsibility for administrative positions. Based on this review, the committee determined that two positions warrant market equity adjustments to better align their compensation which has fallen behind in recent years. • Library page wages will be $15.00/hr – the Michigan state minimum wage as of 1/1/2027. All wage increases will be effective October 1, 2026. Fiscal Effect: The total increase to wages in FY2026/2027 will be $97,778. This change is accounted for in the proposed Operating Budget. On a motion by Meyskens and seconded by Addison the Board of Trustees of the Peter White Public Library moves to Approve the Proposed AFSCME wage scaled, Administration wages, and page wages effective October 1, 2026.  The motion is approved 5-0
d) Operating Budget FY2026/2027- The FY2026/2027 budget was reviewed in depth by the PWPL Board of Trustees at the budget work session held on July 21, 2026. General considerations on revenues and expenditures include steady property tax revenues for both City of Marquette and Contracted Township millages. The most significant change in revenues is the growth of the Development Fund Endowments and subsequent disbursements. The total of these revenue lines are $118,259 more than the current Fiscal Year. Wages and benefits continue to be the largest part of our expenditure at approximately 73% of the total. Adjustments to staff wages will be an ongoing project as many of our positions (especially middle managers) are making average or below average wages as compared to other libraries our size. More funds are being allocated to physical and digital library collections including print materials and streaming services. Revenues and Expenditures proposed for FY2026/2027 are in balance. On a motion by Meyskens and seconded by Addison the Board of Trustees of the Peter White Public Library moves to Approve the Operating Budget FY2026/2027 as presented. The motion is approved 5-0
e) Vending Lease Agreement- Level Up Vending LLC has submitted a proposal to provide vending services at the Peter White Public Library. The proposal includes the vendor’s equipment, product offerings and maintenance responsibilities. Based on the proposal, a formal agreement has been drafted to establish the terms and conditions under which vending services would be provided to the Library. Phase 1 will consist of installing a card reader on the Library’s existing vending machine. This phase will begin upon lease approval. Phase 2 will involve the procurement and installation of an additional vending machine supplied and maintained by Level Up Vending, LLC, expanding the Library’s cool beverage vending options. The proposed agreement has been structured as an initial one-year term. During this period Library staff will evaluate the vendor’s overall performance, including product selection, equipment reliability, service responsiveness and patron satisfaction. Following the term, staff will determine whether continuing the agreement is in the best interest of the Library. Fiscal Effect: Vending services do not provide revenue for PWPL. Changing to a vendor should reduce staff time spent on this service and result in more consistent offerings in the vending area. On a motion by Meyskens and seconded by Addison the Board of Trustees of the Peter White Public Library moves to Approve the Vending Lease Agreement with Level Up LLC as presented. Schmunk noted the dates on Level Up’s insurance policy, as they do not align with the beginning of the contract, Ingmire verified they will need to submit a renewed policy in March. Meyskens asked for clarification on liability, which was discussed at length. Addison verified with PWPL staff that the area is included in electronic surveillance. MacDonald discussed product control, in the interest of distribution aligning with preexisting PWPL policies concerning types of beverages allowed near library equipment. The motion is approved 5-0.

Public Comment: None

Board Member Comment
1) General Comments: Meyskens commented on the telescope that was replaced (as one went missing) and asked for an update on the library’s ability to provide recourse for theft or lost items. Ingmire said the Circulation policy is still under construction and not ready for review. The history of policy in regard to lost items was discussed at length. 
2) Board Committee Reports included in packet:
a. Personnel Committee Meeting-7/14/2026
b. Finance Committee Meeting-7/20/2026
c. Budget Work Session-7/21/2026
3) Trustee Manual: Review of Chapter 12, 2021 Edition: Continuing Education This chapter addresses continuing education for library staff. Ingmire said that Library of Michigan is excellent at providing resources in this regard. Schmunk asked about staff interest in continued education, Ingmire verified that they are. 

Adjournment: Meyskens made motion to adjourn, seconded by Addison.  The motion is approved 4-0. The meeting adjourned at 5:51 PM.


Respectfully submitted, 


Suzanne Williams
Secretary 


Upcoming meetings: 
Board of Trustees: September 29, 2026
Upcoming TAC meeting: October 20, 2026
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