Board of Trustees of the Peter White Public Library
Regular Board Meeting
Minutes
Tuesday, September 29, 2026

A regular meeting of the Board of Trustees of the Peter White Public Library was held on Tuesday, September 29, 2026 in the George Shiras III Room of the Peter White Public Library.  The meeting was called to order by President Steve Schmunk at 5:00 PM.

Members Present: Steve Schmunk, President; Suzanne Williams, Secretary; Joe Meyskens, Member; Heather Addison, Member; Carol Pitz, Member.

Respectfully Excused: 

Library Staff Present: Andrea Ingmire, Library Director; Bruce MacDonald, Assistant Director/IT Head Heather Steltenpohl, Development Director; Ann Richmond Garrett, Administrative Assistant; Jamie Goodwin, Finance Director; Sarah Rehborg, Youth Services Department Head. 

TAC Representatives Present: Peggy Jensen, West Branch Township; Paul Marin, Marquette Township. 

Others present (in-person or online):  None

The Agenda was approved on a motion by Meyskens and seconded by Addison. The motion is approved 5-0. 

Consent Agenda was approved on a motion by Meyskens and seconded by Addison. The motion is approved 5-0. 

Consent Items:
1)  The Minutes of the August 4, 2026 Library Board of Trustees regular meeting.
2) Holiday and Closing Schedule – 2027
3) Board of Trustees Meeting Schedule – 2027


Special Presentation: Sarah Rehborg, Youth Services Department Head. Rehborg gave updates from the Youth Services Department. She and her staff dedicate their time to creating a space that young patrons will want to return to. A typical day consists of preparing the room for open, regular sanitation, assisting with the self-checkout machines, processing new materials, and programs. The department also tracks use by way of a door counter. Program engagement is also tracked and evaluated over time. In the Spring, YS released a community survey specific to the operations of their department. Responses emphasized safe community space, friendly staff, literacy, and interactive experiences. They will also expand options for Tweens, as well as working on publicity. 
Peggy Jensen commented that interactive components diversify the library experience for children who learn in different ways. Meyskens asked where YS gets their ideas, what staff see trending, and what some 3-5 year goals might be. Rehborg said they often get ideas from other libraries, hands on workshops (like slime making) and holiday themed events are popular. Some 3-5 year goals are: working on staff retention, working on keeping tweens at the library as they age out of YS, and more school outreach. Schmunk asked about publicity formats and methods for survey distribution. Rehborg said survey respondents said they want more publicity on events, and that both calendars and in house posters are very effective.  The majority of the surveys were filled out at the library, followed by some via QR code and digital newsletter.

TAC Report: Peggy Jensen, West Branch Township.  The Township put a moratorium on AI Data Centers. Some recent West Branch events include: hosting a car show, and a fundraiser for the recreation committee, which earned over $7000 that might be used for a rec center/ball field/courts, still in the planning stages. Cemetery cleanup day will be held in October. The possibility of a new fire station still on the table. The transfer station shared with Skandia will have a slight cost increase for residents. The millage for Gwinn schools will be on the ballot again during the November elections.

Financial Reports – including Approval of the Bills:  Goodwin addressed questions and comments related to the bills and financial reports.  A motion was brought by Meyskens and seconded by Pitz to approve the bills for August 2026, in the amount of $195,657.65. Addison noted that cash receipts were a noteworthy amount, Goodwin verified that number reflects the tax collection from the city. The motion is approved 5-0.  

Public Comment: None

Board Action Items:

a) Year End Budget Amendments 2025/2026- At the close of Fiscal Year 2025/2026 the budget reflects a net increase of $98,306.97 in revenues and expenditures. $74,246 of that is due to Designated Donation lines. PWPL did not take the Operating Fund Endowment Distribution or the full Technology Endowment Fund distribution. This was a result of increased revenues coming from Designated Donations, Township Contract Revenue, and other revenue sources. No addition to the fund balance is projected for this fiscal year. Total unassigned fund balance as recorded on our September 30, 2025 audit was $699,788.The PWPL Board of Trustees hereby approves the Final Amended Budget for Fiscal Year 2025/2026 as presented. This budget amendment includes a $20,000 surplus payment to MERS. On a motion by and seconded by the Board of Trustees of the Peter White Public Library moves to Approve the Year End Budget Amendments FY2025/2026 as presented. Schmunk asked how Designated Donations are accounted for ahead of time, Goodwin and Steltenpohl said that due to the unpredictable nature of private donations, there is a placeholder number until a final FY total is determined. The motion is approved 5-0.

Public Comment: Paul Marin applauded YS participation in Marquette Community days, saying its contribution was very popular. 

Board Member Comment
1) General Comments: Meyskens asked for an update on how the library is keeping its technology safe from viruses and security breaches, which MacDonald spoke about at length. Meyskens also asked for an update on the deterioration of the new front steps, Ingmire said that the company who installed them has been out to review it, but no moves to repair have been made yet.  
2) Board Committee Reports 
a. Finance Committee Meeting – 9/28/26
3) Trustee Manual: Review of Chapter 13, 2021 Edition: Public Library Establishment. PWPL Written into the City Charter by PW. Components of several other categories of established libraries. 


Adjournment: Addison made motion to adjourn, seconded by Pitz.  The motion is approved 5-0. The meeting adjourned at 5:47 PM.


Respectfully submitted, 


Suzanne Williams
Secretary 


Upcoming meetings: 
Board of Trustees: October 20, 2026
Upcoming TAC meeting: October 14, 2026
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